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This handbook applies to all staff, volunteers, leaders and governors that have a link to, responsibility for or participation in any activities that come under the umbrella of the Forest School Programme.
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1. Declarations:
Please sign and date below, to show you have read, agree to and will adhere to the information provided in this document:
	Name
	Position
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2. Vision Statement
At St James’ we believe that all children should be developed as a whole child, in a holistic and supportive manner. The staff involved in providing Forest School are passionate about the positive impacts that time in a woodland environment, with uninterrupted play can have on the social, emotional and holistic development of a child. We follow the six principles of Forest School, established by The Forest School association:
1. Forest School is a long-term process of frequent and regular sessions in a woodland or natural environment, rather than a one-off visit. Planning, adaptation, observations and reviewing are integral elements of Forest School. 
2. Forest School takes place in a woodland or natural wooded environment to support the development of a relationship between the learner and the natural world. 
3. Forest School aims to promote the holistic development of all those involved, fostering resilient, confident, independent and creative learners. 
4. Forest School offers learners the opportunity to take supported risks appropriate to the environment and to themselves. 
5. Forest School is run by qualified Forest School practitioners who continuously maintain and develop their professional practice. 
6. Forest School uses a range of learner-centred processes to create a community for development and learning.








3. Policies
Each of these policies has been developed with the consideration of the Forest School ethos and may differ slightly from the policies followed within the school setting. Each of the policies is linked to a school policy and is in co-ordinance with legal frameworks established within the United Kingdom.
3.a Behaviour Policy
Everyone, including Whole St James’ School staff, volunteers and participants, have a responsibility to protect their own and other group members' health, safety and well-being.
The School’s Forest School approach follows the idea that all behaviour is a form of communication, whereby a learners needs are not being met, in relation to the theories of Maslow and Glasser. Children will behave in a variety of ways in order to communicate a need or a lack of a need being met. 
At Forest School, we aim to support children in achieving their needs independently and with support, through: giving them space, discussion and reflection, thus allowing the child to meet their needs. This will be done using empathy over punishment and reward.
They should inform the Forest School Leader and School Leadership team if anybody's actions are likely to jeopardise the safety or comfort of others. 
We aim to promote: 
• Self-esteem 
• Self-awareness of personal abilities and limitations 
• Respect and care for oneself, other people and the natural environment 
• Co-operation and non-violent communication 
Forest School Agreement and Ground Rules 
In the course of the first session, a collaborative agreement will be sought between the staff and all participants for the conduct of the group to develop a community responsibility and respect. This will include items such as respecting oneself, each other and the environment and listening carefully to instructions when they are given. The group will be encouraged to contribute items to the agreement before it is ‘sealed’. 
The initial process, prior to using school policy, followed by the FSL and volunteers will be as follows:
1 – Building relationships. Using folk stories, morals or self-made stories to highlight situations to pupils and promote gratitude, appreciation and mutual respect. Thus, allowing pupils to reflect on own or others actions through different lenses. Allowing for opportunities for learners to work together, through play, and providing opportunities for learners to challenge themselves.
2 - Supporting conflict through restorative conversations, at a later date than events occurring, to allow pupils to notice the effects of theirs or others actions and dig deeper into the need that provoked the emotion and thus the behaviour displayed.
3 Challenging Behaviour - If a situation arises in which participants are behaving in a way that threatens the safety of the group, or deters from the community agreements the forest school leader will initially observe the situation to see if children can resolve any conflicts independently, before interceding and stopping a learning opportunity from happening. If this does not occur, facilitate the following steps: 
1 –Establish a safe space for other participants to continue their session and not affect their play.
2 – Ensure participants involved are also given a safe space to self-regulate and ‘come down’ from any uncontrollable reactions where the survival instinct has kicked in.
3 – Facilitate a restorative conversation with the pupils and allow them to express feelings and considerations of actions – facilitating alternative views and noticing effects on others.
4 – Facilitate restorative solutions to the behaviour through non-judgemental conversations and allow participants to come to a mutual agreement.
5- Should this not happen immediately; plans should be put into place for future sessions or later in the session. This may be through planning folk tales or stories with morals during session meeting times or reflection times.  
Encouraging Positive Behaviour 
We want to allow the greatest potential for each participant’s forest school experience to be transformational and therefore wish to welcome each participant from an open and unbiased viewpoint with regards to their behaviour and abilities. Whilst recognising that it is useful to have previous information about participants’ needs, we believe that no child is inherently ‘naughty’ and hope that the greater freedoms offered by a forest school environment will allow for a more flexible interpretation of positive engagement. Each participant will have the opportunity to voice their own feelings. Talking about how they wish to be treated and listening to the feelings of others is important as it will allow the group to work together, understand one another and ultimately become more supportive and cooperative. It will also contribute to making the forest school a safe and enjoyable space. 

Recording & Reporting 
In all cases the forest school leader will complete an incident report form, and where necessary inform parents/carers. Where relevant, any significant issues or incidents will be discussed with parents or carers in a private conversation, when the participant is not present. Incidents will also be reported on the schools safeguarding database, CPOMS and monitored by the schools safeguarding team. 
3.b Equality
At Forest School, we believe that all children have the right to access the woodland area and engage in all, or as many as possible, activities that are available to participants. All reasonable adjustments will be made to ensure that all participants can access the woodland safely and within their own physical boundaries. Prior to sessions, the FSL will liase with teaching staff, pastoral team, SENDCo, Senior leadership and parents/ carers to ensure any adjustments are made to include all participants. Any reasonable adjustments made will be included in the risk assessments for any and all activities planned and shared with all staff/ volunteers present, prior to the session taking place.
3.c Environmental Policies
Ecological Impact
All activities undertaken with forest school will be measured by a risk benefit analysis (see section 4), but will take into consideration the ecological impact on the Woodland. Woodland management techniques will be undertaken by the Forest School Leader to ensure the long-term sustainability of the woodland. Should any activities begin to degrade or harm the woodland, these will be stopped to ensure healthy woodland growth and protection of biodiversity. 
	Activity
	Considerations
	Impact
	Mitigation

	Outdoor Games
	Constant use of the main areas
	Compaction of the soil, damage to exposed roots, damage to young/ sprouting flora.
	Forest school main area has been selected for the least biodiversity to reduce impact. Any area that becomes damaged will be rotated to provide time for regrowth.

	Fire Building
	Requirement of dry wood and area not affecting flora or fauna.
	Potential harm to surrounding flora and fauna. Possibility of fire spreading or catching overhanging branches. Products of completed fire affecting biodiversity.
	A designated area for fire has been selected.
All surrounding areas will be checked for flora or fauna prior to fire lighting.
Any products from after a fire will be collected and disposed of in the schools’ bins.

	Cooking
	As above plus water use, food hygiene and waster products.
	As above plus litter and boiling water affecting flora and fauna.
	As above plus all waste collected and disposed of in school bins.

	Tree climbing
	Tying ropes, stable limbs, overuse of ground and specific trees, healthy bark.
	Erosion of soil that exposes roots.
Damage to bark or limbs that could affect tree health.
	Site will contain young trees, unsuitable for climbing. As trees develop, assessments will be made for climbing use.

	Tool Use
	Sustainability and supply of green wood. Safe tool usage and maintenance area.
	A supply of green wood will be available from a selection of trees planted outside of the FS area and rotated.
Shed will be used to safely store and maintain tools away from main site. Tool area in the FS woodland will be dedicated and cleared for use.
	Continuous rotation of trees, away from the woodland dedicated for growth and use as resource wood. 
Tool checklist and maintenance log maintained by the FS leader to ensure tools are used and maintained correctly.

	Arts and Crafts
	Where to maintain a safe tool area.
Suitability and supply of vegetation for crafting.
	Compaction of soil and damage to surrounding flora.
	Rotation of crafting areas and monitoring of vegetation and health to supplying plants.

	Hammocks and Rope Swings
	Location with least impact on flora.
	Compaction of soil that may affect roots and surrounding flora.
Health of bark on the trees where ropes are attached.
	Rotation of areas used for tying ropes and bark health checked regularly by the FS leader.

	Building shelters
	Location with least impact on flora.
	Compaction of soil that may affect roots and surrounding flora.
Health of bark on the trees where ropes are attached.
	Rotation of areas used for tying ropes and bark health checked regularly by the FS leader.

	Toileting
	Movement of children to and from the toilet.
	Children leaving and returning to the area unsupervised.
	Children may use toilets, in the school building, closest to the FS site. Children will be monitored in and out of the FS area by FS leader or volunteer.


 
	Ecological impact Assessment

	Site address and Co-ordinates
	St James’ Catholic Primary School
Ashurst Road
Skelmersdale
WN8 6TN

SD 48929 07855
Latitude: 53.564809
Longitude: -2.7725562

	History of the site
	The site was purchased by the Liverpool Catholic Dioceses from a local land owner and Farm, in order to build the current site. Previous to the purchase, the land was farm land dating back to the 1800’s. 

	Stakeholders
	Catholic Archdiocese of Liverpool (Land Owners)
St James’ Governing body
St James’ Staff
Sta James’ Pupils
St James’ Parents 

	Ecological Survey:
Flora
Fauna
Abiotic Elements
	Current Flora Survey:
6 Silver Birch trees
3 Rowan Trees
4 Apple Trees
2 Blackberry Bushes
1 Blackthorn Bush

Current Fauna Survey (Conducted w/b 6/1/25):
Evidence of fox activity (Not been visible)
Black Bird
Thrush
Robin
Vole
Field Mouse
Black Bird
Seagull

Abiotic Elements: 
Clay based soils across the site
Temperature range (From School curriculum collected data 2023-2024 academic year) -3 to 23 degrees Celsius.
Open field site with full day sunlight and rain coverage
No onsite natural water source

	Special features
	The site is located near the Beacon Nature reserve and River Tawd. During migration seasons the school is in an excellent position to view the migration movements of birds. Alongside observing migration, the school is within walking distance of accessing parts of Ancient Woodland to compare layouts of flora and different types of fauna, throughout the seasons.

	Designations : Ecological
	The school site has no specific ecological designations, at this time.

	Historical
	The school has had no specific ecological designations throughout its history.



When thinking about the ecological impact of any site, it is important for a Forest School leader to observe the natural environment, they plan to use and ensure that activities planned in the area have a limited impact on the natural environment. An Ecological impact assessment looks at the flora, fauna and abiotic elements of the site and how planned activities may alter or damage the natural space. The aim of a Forest School leader is to engage the children in their connection with nature, whilst ensuring the nature will remain for future generations to access and for the ecosystem to thrive. 
Although engaging the children with the natural environment and supporting them in building a connection with their environment is a priority, one of the biggest risks to the environment is engaging in it in the first place. Any activities taken within a woodland space could have minor or major effects on the flora and fauna of the site. This could be from something as simple as running through the woodland and trampling new growth or climbing on trees and snapping branches or disturbing nesting sites. It is therefore essential for the FSL to establish community based expectations on how to care for and protects the environment by both engaging the children in this activity and following impact assessments by reviewing the woodland space before, during and after every use.
Ecological Impact – 3 Year Management Plan
	Vision for the site
	As the school does not yet have an established site, the vision for the site is still theoretical. We have a current open space at the far end of our school field where the main site will be planted and maintained. At the opposite end of the field, we have a 40m by 6m strip that will be used to plant willow and hazel as a source of crafting materials, which can be harvested over time, once established. The main site will compose of an enclosed space, with natural wood fencing as a perimeter, dedicated fire pit space/ tool area and a storage shed, located just outside the main gate entrance. Within the site, trees and shrubs, provided by the woodland trust with be planted to plan out some more densely packed areas and some sparsely spaced areas. Plans to include a pond include leaving a possible space for this, during the initial planting and reviewing this based on how the forest develops within its first year cycle.

	
	Year 1
	Year 2
	Year 3

	Anticipated use of site
	Small initial group of 16 children completing two sessions per week and focussing on those children with emotion need or anxiety.
	Weekly use of the site for four-year groups split into two groups each (8 groups) accessing the site once per week for two hours.
	Whole school access to the school site in groups of 16, on a two-week rotation for 2 hours at a time.

	Plans to enhance biodiversity
	Plant 140 new trees to create a main site for Forest school use and a separate site of willow and some other species that can be coppiced or trimmed to supply craft materials for the main site.
	Developing additional habitats for new species that have entered the new woodland, including:
Bird Boxes
Habitat Hotels
A Pond
	Pathway maintenance to protect access to the site.

Coppicing of 1/3 Willow to provide crafting materials for main site.

Removal of excess brambles to allow access to site, while protecting habitats.

Planting of additional wildflowers/ Hedges around the perimeter of the site and promote additional habitats for fauna/ insects.

	Mitigating impact
	Ensuring the site is clear and prepared for the delivery and planting of new trees.
Ensuring the trees are planted correctly and well-spaced to promote healthy growth of the new flora.
	Bird Boxes – Ensuring trees are established enough to have boxes attached or locating spaces within/ around the site that can have boxes installed.

Habitat hotel – Ensuring materials available are sourced from the woodland space and do not impact established homes of current fauna. Ensuring that sites selected are not impacted by other forest school activities that could cause damage or disturbance.

Pond – Selecting a suitable spot that does not impact the established woodland features around it. Ensuring selected site can provide suitable safety implications to participants.
Gaining landowners permission to develop a pond space on site.
	Pathway maintenance – Ensuring that established habitats are not affected, whilst still allowing safe access for participants.
Coppicing – Ensuring that only established trees are coppiced and only 1/3 is harvested to protect growth and established habitats.

Removal of excess brambles – protecting established habitats, while ensuring safe access and space for FS activities.

Planting additional wildflowers and hedges – ensuring selected species are appropriate for the site, preparing the perimeter are for hedgerow species and sourcing these sustainably. 

	How client group can be involved
	Planned invitations already sent out to school families and local parish church to invite the schools’ community to be part of the planting and creation of the new site.
School parliament and class councillors will be involved in the planting of new trees, during school time.
KS2 classes will have slots throughout the delivery day and following day to actively plant trees and plot them on the map.
	Planned activities through FS sessions that involve the collection of materials, identification of sites and building/ installing of bird boxes and habitat hotels.

Planned opportunities, within sessions for FS leader to begin building the pond and allowing children to participate during sessions.
	Planned activities for coppicing, trimming and clearing, where participants can get actively involved with FSL in undertaking these activities.

Planning for families to join for the planting or spreading of new flora and taking part in sessions with their children on that day.

	Evidence of ongoing monitoring
	Forest School leader to develop a site plan, in conjunction with local ranger volunteer that plots locations of all trees planted.
	Review of the site map and updating any new flora/ fauna observed during site sweeps, risk assessments or ecological activities during sessions. (Ongoing on a half termly basis)
	Updating of the site plan and adding, removing or adjusting new or removed flora.

	Biosecurity
	Trees and species sourced from the Wildlife trust to ensure safe sourcing and species suitable for the location.
Visits planned for local Woodland ranger to visit the site and survey the health and development of the new forest on a termly basis.
	Annual site assessment to be conducted by the Local Authority.

Regular contact with nearby Woodland rangers to communicate concerns or developments in both woodlands for any possible cross contamination or dangers.
	Ongoing checking of site through regular site checks.

Meeting with local ranger to advise on locations for planting of new species and checking on established species.

Ensuring newly added flora is sustainably and ecologically sources from reputable supplier (Wildlife trust)



Landowners Agreement
Agreement has been obtained by the Liverpool Catholic Archdiocese for activities to be undertaken on the school grounds. Contact St Margaret Clitheroe Centre, Croxteth Drive, Liverpool, L17 1AA. Charity Number: 1199714
Woodland Management   
The woodland will be managed and maintained by the FS leader through daily risk assessments and ongoing woodland checks. Monitoring of flora and fauna will be maintained regularly to ensure species are cared for and invasive species are delt with, in line with Forestry Commission of Government recommendations. Management techniques may include, coppicing, pollarding or scalloping to generate ground level flora growth. They may also include the care and protection of dead wood to ensure a sufficient amount for natural degradation and food/habitat supplies for forest fauna. 
A five year woodland management plan will be followed and advice will be sought from local rangers where additional expertise are required. 

3d. Health and Safety
The experience of learning in a natural environment realises so many benefits that a more orderly/sterile and manmade environment cannot. Whilst Forest School helps to build resilience, confidence, the value of our natural resources and care for the environment, enjoying nature bears some risks. In most cases the benefit of experiencing these risks outweighs the risk itself.
“Striking the right balance does mean: 
• Weighing up risks and benefits when designing and providing play opportunities and activities
• Focussing on and controlling the most serious risks, and those that are not beneficial to the play activity or foreseeable by the user 
• Recognising that the introduction of risk might form part of play opportunities and activity 
• Understanding that the purpose of risk control is not the elimination of all risk, and so 
• accepting that the possibility of even serious or life-threatening injuries cannot be eliminated, though it should be managed 
• Ensuring that the benefits of play are experienced to the full 
Striking the right balance does not mean: 
• All risks must be eliminated or continually reduced 
• Every aspect of play provision must be set out in copious paperwork as part of a misguided security blanket 
• Detailed assessments aimed at high-risk play activities are used for low-risk activities 
• Ignoring risks that are not beneficial or integral to the play activity, such as those introduced through poor maintenance of equipment 
• Mistakes and accidents will not happen”
Throughout all activities the Health and Safety at Work legislation will be followed and risk assessments for all foreseeable activities undertaken to reduce dangerous hazards to manageable risks. Dynamic risk assessments may be undertaken by the FS leader, in situations where activities arise from a child’s play that has not been foreseen by leaders.
First Aid
The Forest School leaders has completed a two-day outdoor First Aid course to provide emergency treatment to injuries. All other staff have completed paediatric first aid training or first aid at work training. The FS leader will carry a fully complete First Aid kit at all times. During our Forest School sessions, we follow the Schools Accidents and First Aid policy All accidents and incidents are reported on an accident/incident form and logged on CPOMS. Parents will be informed by phone in the case of a bump to the head or a severe accident. 
In case of an emergency the Forest School leader will inform school management and follow the Emergency Action Plan as set out below. 
Emergency Action Plan In the case of an injured child or adult: 
• The FS leader will blow a whistle to let the other staff members know there is an emergency
 • The other members of staff gather the rest of the children together in an area away from the injured child and keeps them calm 
• FS leader carries out first aid, following the school’s first aid policy and monitors casualty. 
• FS leader or another member of staff calls emergency services. 
• SLT are contacted to inform parents (or next of kin) and send staff to collect other children to return to school 
• Member of staff goes out to the main entrance to await emergency services and guide them to casualty. 
In the case of injured FS Leader: 
• One member of staff gathers the rest of the children together in one area and keeps them calm 
• Another member of staff carries out first aid and monitors casualty. 
• Member of staff calls emergency services and follows their instructions. 
• SLT are called to inform next of kin and send staff to collect children to return to school 
• Member of staff goes out to the main entrance to await emergency services and guide them to casualty.
Communication of incident will be managed by a two way radio between the FS leader and Schools main office.
In order to limit hazards and ensure a safe environment for children to fully immerse in Forest School, the FS leader will:
1. Carrying out risk assessments (RAs) 
• generic site and activity RAs 
• daily check of site • specific activity procedures (where required) 
• dynamic risk assessments of activities that evolve, but are not already covered in a written RA, by making appropriate control actions and sharing these with staff & children (these will be added to a RA after the session) 
2. Sharing of risk assessments 
• in writing with all staff in advance 
• in session plans (where new procedures may be added) • with whole group at appropriate times during the sessions (including sharing results of daily check) 
• during post-session staff review 
3. Ensuring effectiveness 
• staff will satisfy themselves by that all children and vulnerable adults have the facility to understand relevant health & safety information (additional support will be put in place as necessary) 
• regular monitoring to ensure that control actions are being deployed 
• reassessing, reviewing and changing control actions as necessary All staff should ensure that they familiarise themselves with the risk assessments and procedures, and implement them. 

In addition, it is the responsibility of all participating at Forest School to use common sense to keep themselves and others safe.

Accident and Emergency
The nearest accident and emergency department is Ormskirk General Hospital, Wigan Rd, Ormskirk L39 2AZ
Cooking
Cooking may be an important aspect of some Forest School sessions and be used to develop additional skills or desires of participants. Where cooking is used, Staff will follow guidance from Food Hygiene (Level 2) training that has been undertaken to ensure that hygiene procedures for food transportation, storage and cooking are maintained.
A hand washing station will be available for all participants and leaders to use prior to coming into contact with food and consumption. 
Risk assessments specific to cooking will be completed and followed to ensure risk is reduced and safety of participant is paramount. 
Additional checks will be made by FS leader and staff to check for food allergies of participants and that any products that could harm a participant are not used, within their session.
COSHH
Throughout Forest School, procedures for COSHH will be in line with the schools own policy. Any substances or items used in Forest School will be checked against Government guidance available at Control of substances hazardous to health (Sixth edition) - L5.
Additional care will be taken in the selection of resources used for crafting, fire and cooking to ensure only Kiln dried wood is used for burning and trees which are not harmful to human contact are used for crafting.
All staff supporting in Forest school will be required to familiarise themselves with session Risk Assessments and meet with the FS leader before supporting, to ensure knowledge of materials is understood, in order to protect all participants.
Extreme weather
Forest school is an aspect of the schools day that should not be affected by weather conditions.
Participants will be instructed prior to their sessions, along with caregivers, on a basic list of clothing that would be suitable for the sessions they are participating in and the time of year they will be conducting them. Additional items will also be available for participants to use, should they desire additional layers, waterproof items or changes of clothes.
If it is not possible to ensure the Forest School are is safe, the session may be cut short or cancelled in the event of: 
• a Met Office severe weather warning being in place for the area • a forecast of high wind speeds approaching or above Beaufort Scale Level 7 (50kph/32mph), or frequent strong gale-force gusts (75kph/47mph) 
• a combination of wet and cold making hypothermia more likely 
• thunder and lightning 
• heavy snow-loading on tree branches.
Should a session be cancelled, participants will remain in school and complete their normal academic timetable with remaining pupils.
Fire
Fire is another activity that may occur in Forest School sessions. Fire can have many benefits such as: developing a sense of community, provide warmth and source of cooking, develop new skills or respect for participants or allow for opportunities to talk and share around the camp fire.
The use of fire will be managed and supervised by the FS leader at all times. A risk assessment for fire will be followed to ensure safety of all participants and adults. As participants develop their skills, more ownership for the building, lighting and management of fire may be passed to them, with the FS leaders taking a more supervisory role and monitoring safety of participants.
Positioning of children and adults around the fire pit: 
The fire will be constantly supervised by the Forest School leader who will not be included in child ratios. The fire will not be left unattended once lit. A fire circle will be set up which is 2 metres distance from the fire. This will include an entrance, exit and emergency exit. Children must ask the Forest School leader if they can enter this circle and then sit on the seats which are positioned 1.5 metres from the fire pit. Once children enter the fire circle they are to sit down straight away on the seats while the Forest School leader talks to them about how to sit safely near the fire. Any movement around the fire pit must be in a clockwise direction and anybody entering or leaving must do so through the designated entrance and exit points. The emergency exit is only to be used in the case of an emergency. 
Starting the fire: The Forest School leader must have everything needed before starting the fire. This includes tinder, kindling and fuel as well as enough water and emergency equipment. Only the Forest School leader will light the fire initially and will use approved Forest School methods of lighting. No flammable liquids or plastics will be allowed near the fire. 
Cooking: The Forest School leader holds Food Hygiene certificate. The children will be eating hot food such as bread, marshmallows, vegetable or fruit skewers etc. All children will wash their hands in nursery before eating. Food will be cooled before being handed to the children and children told to blow on the hot food before eating. 
Extinguishing: When the session is coming to an end, the Forest School leader will stop adding fuel to the fire. Once it is time to extinguish the fire, the embers will be spread out in the fire pit to reduce the heat. Only when the embers have stopped burning will water be added. Enough time must be allowed to safely extinguish the fire at the end of the session.







Insurances
The school has public liability insurance for activities held on school grounds.
[image: ]The Forest School leader as an employee of St James’ Catholic Primary School holds Birnbeck Insurance with public liability of £5 Million, which covers all aspects of forest school activities, including: Fire, Tool use and Risky activities.





Manual Handling
All staff involved in forest school will be aware of manual handling procedures. Resources for Forest School will be held in a locked structure, on the Forest School site, to reduce the need for transporting materials. Any manterials needed to be transported to or from the Forest School site, will be done with a trolley to reduce chance of injury.

Risk Management
For all activities at Forest School, Risk assessments will be undertaken by the FS leader and shared with any participating adults. Copies of these will be held in the School office and on the Forest School site. Monitoring of first aid, food hygiene and insurance coverage will be monitored by the FS leader and Schools business manager.
All care will be taken to reduce the risk to all participants, whilst still allowing for Forest School principles to be maintained. Those risks that pose danger to harm or injure participants will be mitigated as much as possible.

Risk Benefit analysis
For all activities at Forest School, where possible, a Risk benefit analysis will be undertaken to mitigate and reduce risk to participants, whilst still maintaining the Forest School principals. The RBA’s are available in section 4 of this handbook.
Tools
Tool are a unique difference to items used in the classroom. These will be introduced to participants at an age-appropriate time and when confidence in using them is at a level the child feels comfortable. Maintenance of the tools will be carried out by the FS leader and all tools will be numbered and counted at the end of each session. Use of the tools will be restricted to an area of forest school called; The Tool Box’, and tools will be kept locked in a storage box, with the combination only known to the Forest School leader and Head Teacher.






Tool maintenance
Tool maintenance is essential for the safe and effective use of tools at forest school. The tools we will use at forest school are shown below:
[image: ][image: ][image: ][image: ]



Fixed blade Knife		Axe			Loppers			Carpenter Drill
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Palm Drill		Bow Saw		Pruners			Dynamic or static rope
					(Bingimages)			(Ashleysling.com)







All of our tools will be numbered and will be checked at the end of each session by the Forest School Leader, during maintenance and cleaning. This will be monitored by a maintenance log (extract seen below) and any tools not used for a period of time, checked and maintained at the end of every week.
	Tool Maintenance Log
	Completed by:
	Date:

	Checklist
	Visible Rust
	Visible damage to handle
	Chips or cracks in cutting edge
	Blade Cleaned & Oiled
	Blade Sharpened
	Remove from circulation

	Tool
	
	
	
	
	
	

	Fixed blade Knife 1
	Yes/No
	Yes/No
	Yes/No
	Yes/No
	Yes/No/NA
	Yes/No



During the maintenance process, tools will be checked (please see detailed steps later) for safety and suitability. 
Tools such as bow saws or drills will have blades and cutting edges checked and should they be damaged or blunt, taken out or circulation, until replacement blades or drill bits are installed. This will also occur if any protective covers are damaged that may pose a danger to participants.
Fixed blade knives, axes, loppers and pruners will have blades checked and should any damage or rust be visible, be taken out of circulation, until replacements rotated back in. This is applicable to any safety covers or sheathes that may also pose a danger.

Tool maintenance will be taken out by the Forest School leader at the end of every session and with the Upper Key stage two pupils beginning to and taking responsibility for as they develop their skills or desire to take part. All maintenance will be overseen by the Forest School leader and only tools passed by them will be recorded on the maintenance log and remain in circulation.
Resources used during maintenance will include (suitable use and order of application to appropriate tools will be explained in each of the tool talks later):

	Name 
	Image
	Use

	Cleaning cloth
	[image: ]
	The cleaning cloth is used for wiping the blade when applying oil or removing debris from blades.

	Wire Wool
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	The wire wool is used for cleaning the blade in conjunction with metal polish and cleans off debris left from use.

	3 in 1 Oil
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	The oil is applied at the end of the cleaning process to all working aspects of the tool and protects against rust or degradation of the metal surfaces.

	Metal Polish
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	The metal polish is applied with the wire wool and is used to clean the working aspects of the tool, during the initial stages of cleaning, after checking the tool is safe and remaining in circulation.

	Wet Stone
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	The wet stone is used for sharpening fixed bladed items, such at the fixed blade knife and axe. 

	Cigar Stone
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	The cigar stone is used for sharpening the blades of curved tools, such as loppers.

	Blade Strop
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	The blade strop is used on fixed bladed knives and axes to remove any little imperfections or fragments of blade left behind after sharpening on a wet stone. This is the final step when maintaining a knife or axe.






Tools – Their uses, care and storage.

Tools are a great way for participants to build confidence and experience new skills. Each of the tools have specific uses and will be introduced to participants when age appropriate or confidence level increases. Each tool will be numbered and checked for return, at the end of every session. The tools will remain in a tool box area (specifically designated space in our woodland environment, marked out by large logs and only entered when using tools). At the end of every session, or when leaving the forest school area, tools will be locked away in a storage container, with access only available to the forest school leader and their team.
	Bow Saw

The bow saw is used for cutting any wood larger than a two pence piece. It can be used for pruning, hedge laying, felling or cutting up larger branches for crafts.

Ratio – Two participants initially and down to one as confidence builds. This may be as participants reach UKS2 (Years 5/6)
	[image: ]

	Types of blade


Raker blade – Good for cutting wet or green wood.




Peg Blade – Used for cutting dry wood.



Sheath – Both of these types of blades should have a sheath cover, as shown in the first image to protect against cuts or injury, when not in use.
	[image: ]
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(Amazon.com)

	Care and maintenance

The blades should be cleaned and oiled after every use to prevent rust or degradation of the blade.

When not in use – the blades should have tension reduced to prevent the frame from bending.

The blades on a bow saw cannot be sharpened so should be replaced. Any bent, chipped or damaged teeth should be noticed during a tool check and removed from circulation, until replaced.






	Use

Bow saws will usually be used in pairs, until users become more confidence and can be using the bow saw independently.
The saw should be used by the two users opposite each other, with one holding the handle and the other the frame.
The hands touching the saw should not have a glove on, to increase grip and control of the tool.
During the first three strokes, a hand should be passed through the frame to prevent the blade from ‘jumping back’ and three drawn back strokes made, until a groove has been made for the blade to sit. Should this take more strokes, then continue until a suitable groove is made.
Once a groove is made, the non-tool hands may sit adjacent to the blade to control the wood. This hand should have a glove on for protection. If gloves are not available, the FS leader may place their hand over the participants for protection.

	

Bow saw tool talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

This is the bow saw.
This is the frame.
This is the handle.
I check these first to ensure no rust, cracks or chips are visible and it will be safe to use.
This is the cover.
I take it off like this.
This is the blade.
This is the cutting edge. 
I look along the blade and check all the teeth are there and no rust or chips are visible.
When I have finished, I replace the cover over the blade like this.

Arrival

When I carry the saw, I do so like this (hand on top of the saw frame with the blade facing down).
When I move I do so like this (hand on top of the saw frame with the blade facing down).
I pass the bow saw like this ( two hands on the frame, passing the handle towards the recipient person.)

Safe Use

When using the bow saw, I ensure I am one arm’s length away from anyone else, except my partner.
I use the bow saw to cut any wood, larger than a two pence piece.
I have my bare hand on the tool and a glove on my non-tool hand.
When I have finished with the bow saw, I place the cover back on and place it down, with the blade facing away.
Storage

When we have finished with the bow saw, we return it to the toolbox or storage box – moving in the same way we do for arrival.

	Method of maintenance

Step 1 – Check frame, handle and sheath for any deformities, cracks, chips or wear.
Step 2 – Remove the blade and check for any rust, chips or missing teeth (including the seating of the blade in the frame).
If any part of the frame, handle or blade is damaged or worn – remove from circulation and await repair or replacement.
Step 3 – Evenly drop some metal polish along the blade and work in with circular motions, using the wire wool to remove any debris along the blade. Complete this on both sides of the blade.
Step 4 – Evenly distribute metal oil along the blade and work in, using the rage to coat the blade and protect against rust and wear. Complete this on both sides of the blade.
Step 4 – Replace the sheath and return tool to the lock box for safe storage.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session. 


	Facilitation of use

All tools will be introduced to the participants, during their time at forest school and be available to use. Initial use of the bow saw may come as forest school leaders observe participants in their environment and see when the tool may be useful. This may be if participants or attempting to snap branches that are on the ground for building or crafting. Facilitation would be based on the constructivist approach and follow a probing line of questioning, such as: What are you trying to make/build? The FS leader may then suggest a good tool for the job and offer to show participants how it works.
A full tool talk and demonstration may then occur, whereby participants work alongside the FS leader, in a guided demonstration, in the tool box area.
Once confident, the FS leader can then step back and observe the participants in their use and monitor safe usage from a distance, only intervening if the risk of tool use becomes dangerous. 



	Fixed blade knife


Ratio – Individual use
	[image: ]

	Type of blade
	The fixed blade knife has one blade that is built into the handle. These blades cannot be replaced so any damage or rust will mean removal from circulation until a replacement is obtained.




	Care and maintenance

The fixed blade knife should be checked and maintained after every session to check for safe use.
The blades cannot be replaced so any damage will mean removal from use and replacements of the whole tool made.
When not in use, the blade must be returned to its sheath and placed into the lock box.


	Use
Fixed bladed knives are a very useful tool for many aspects of forest school. They can be used for splitting, carving, whittling and marking wood for crafts or firewood. They will be used independently by participants within the tool box area and maintaining an arm’s length distance from any other participants or leaders. The different uses will be described within the use section of this handbook but when using the knife, a glove will be worn only on the non-dominant hand and bare grip on the handle to increase grip and control.
Use of the tool will be monitored by FS leader, within the area of the tool box area.

	Fixed blade knife tool talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

This is the fixed blade knife.
This is the handle.
This is the sheath.
I check the handle and sheath for any damage or marks and if so, remove it from circulation, until it can be checked.
When removing the knife, I hold it like this (dominant hand firmly gripped on the handle and behind the ridge of the butt).
I hold the sheath and remove by pulling it away.
This is the blade.
This is the cutting edge.
This is the tip.
This is the butt.
I look along all metal parts of the knife and check for chips, rust or dame and if I see any, return it to the sheath and remove it from circulation until it can be replaced.
When I have finished with the knife, I return it to its sheath and the lock box for safe storage.

Arrival

When I carry the knife, I do so like this (placing the strap around my neck and ensuring it is visible to everyone around me).
I walk with the knife around my neck, within the tool box area.
When I pass the knife I do so like this (remove the strap from my neck, turn the handle towards the recipient at arm’s length – holding onto the sheath and handle, until they have hold of the knife and then I remove my grip).
When I have finished with the knife, I return it to the lock box for safe storage.
Safe Use

When I use the knife, I do not wear a glove on my dominant hand but I do on my non-dominant, non-tool hand.
I can kneel, in the respect position, with my raised knee on the side of the knife to protect myself.
Or, I can be in a seated position, and use my knife to my side, always ensuring the cutting edge is facing away from me.

Safe Storage

When I have finished with the knife, I return it to the lock box, in the same way I arrived with it.


	Method of maintenance

Step 1 – Check the handle and sheath for damage.
Step 2 – Remove the knife and check the blade for damage or rust.
Step 3 – If no damage, I apply metal polish to one side of the blade and use the wire wool to remove any debris in circular motions. (I repeat this on both sides of the blade)
Step 4 – I remove the wet stone from its storage box (placing it longways away from me) and place the butt of the blade on the bottom corner of the stone.
Step 5 – Placing my fingers on the non-cutting edge of the blade, and at the same angle as the cutting edge, push the blade along the wet stone and away to the side (in a rainbow motion), until the tip of the blade arrives at the far corner of the stone (on the same side as starting). I repeat this action ten times.
Step 6 – I repeat step 5 for the other side of the blade, on the opposite side of the wet stone.
Step 7 – I use the strop to remove any fragments of metal from the blade by holding the strop away from me (placed on the floor) and work the working edge of the blade up and down, on both side 10 times.
Step 8 – Apply metal oil to one side of the blade and work in, in circular motions, to protect the blade from rust. I repeat this on both sides of the blade.
Step 9 – Return the knife to its sheath and the lock box for storage. 

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.

	Facilitation of use.

The fixed blade knife is possibly the most common tool in use within forest school as it has a multitude of uses (described later). For facilitation, this will be introduced, when FS leaders may either first be introducing fire and modelling the creation of kindling, through splitting or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the fixed blade knife as a suitable tool. During this discussion, the FS leader may then demonstrate the knife through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the knife to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger. 



	Axe


Ratio – Individual use
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	Types of blade
	The axe has a fixed blade attached to the handle of the tool that cannot be replaced. Should the tool become rusted or damaged, the tool would be removed from circulation and replaced.

	Care and maintenance

The axe should be checked and maintained after every session (including the protective sheath).
The cutting-edge blade cannot be replaced on the tool so would be replaced as a whole unit, if taken out of circulation. 
The axe would be kept in a locked box, when not in use and numbered for checking at the end of every session.

	Use

The axe is used for splitting, shaving and chopping wood. It is an individual tool that should be used by one person only and within their own safe space, an arm’s length away from any other participants. The axe would be used within the tool box area and monitored by an FS leader.
Different uses will be described later but the axe is heavier than a fixed blade knife and can be used for splitting larger logs of wood, that the fixed blade knife would be unable to do.


	Axe tool talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

This is the axe.
This is the handle.
This is the sheath.
I check the handle and sheath before use for any chips, cracks or damage to endure safe working.
I remove the sheath like this (unclip the fastener and remove, placing the sheath in my pocket).
I check the metal part of the tool is firmly attached and remove from circulation, if not secure.
This is the cheek (side of the axe)
This is the toe (upper tip of the cutting edge)
This is the cutting edge
This is the heel (lower tip of the cutting edge)
I check these for any rust, chips or cracks and remove it from circulation, if I see any.



Safe arrival

I hold the axe like this (Firm grip of the handle, with the sheath facing towards the ground).
I walk with the axe like this (Firm grip of the handle, with the sheath facing towards the ground).
I pass the axe like this (Turn the handle towards the recipient and hold onto the sheath of the axe).

Safe use

I use the axe an arm’s length away from any other participants or leader.
I hold the handle or the axe, without a glove, and always keep the cutting edge facing away from me.
If I hold the handle closer to the head of the axe, I have more control.
If I hold the handle further from the axe, I have less control.
I wear a glove on my non-tool hand to protect myself.
When I have finished with the axe, I return its sheath and the tool to the lock box.


Safe storage

I always keep the axe in a locked box locked away when not in use. Returning it the same way I arrived with it.

	Method of maintenance

Step 1 – Check the handle and sheath for damage.
Step 2 – Remove the axe and check the blade for damage or rust.
Step 3 – If no damage, I apply metal polish to one side of the blade and use the wire wool to remove any debris in circular motions. (I repeat this on both sides of the blade)
Step 4 – I remove the wet stone from its storage box (placing it longways away from me) and place the butt of the blade on the bottom corner of the stone.
Step 5 – Placing my fingers on the cheek of the axe, and at the same angle as the cutting edge, push the axe from the heel along the wet stone and away to the side (in a rainbow motion), until the toe of the blade arrives at the far corner of the stone (on the same side as starting). I repeat this action ten times.
Step 6 – I repeat step 5 for the other side of the axe, on the opposite side of the wet stone.
Step 7 – I use the strop to remove any fragments of metal from the blade by holding the strop away from me (placed on the floor) and work the working edge of the blade up and down, on both side 10 times.
Step 8 – Apply metal oil to one side of the blade and work in, in circular motions, to protect the axe from rust. I repeat this on both sides of the blade.
Step 9 – Return the axe to its sheath and the lock box for storage.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.



	Facilitation of use.

The axe has a range of uses (described later) but will probably be safer to use for more confident/ competent participants in UKS2. For facilitation, this will be introduced, when FS leaders may either first be introducing fire and modelling the creation of kindling, through splitting or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the fixed blade knife as a suitable tool. During this discussion, the FS leader may then demonstrate the knife through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the knife to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger.












	Loppers

Ratio  - Individual use
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	Type of blade
	The loppers have a fixed, curved blade that cannot be replaced. If taken out of circulation, then a whole new tool unit will be purchased.

	Care and maintenance

The lopper should be checked and maintained after every session to check for safe use.
The blades cannot be replaced so any damage will mean removal from use and replacements of the whole tool made.
When not in use, the loppers must be returned and placed into the lock box.


	Use 

Loppers are used for cutting, pruning and maintenance for the woodland environment. They can be used for cutting larger diameters of branches, that pruners cannot work around the FS area for woodland maintenance. Use will be supervised by FS leaders and modelled through facilitation.

	Tool Talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

These are the loppers.
These are the handles.
I check these for any dinged aspects, cracks or rust before use.
This is the sheath, which I remove and place in my pocket.
This is the hinge.
This is the cutting edge.
This is the non-cutting edge.
I check these for rust, chips or cracks to make sure they are safe and remove from circulation, if any appears.
I double check the mechanism by opening and shutting the loppers to make sure it is not lose or wobbly.

Arrival

When I hold the loppers, I do it like this (holding them by my side, with my hand on the handle closest to the floor and the working end of the tool in front of me).
I make sure I have a clear path in front of me and at least one arms lengths distance from any other participants or leaders.
I pass the loppers like this (turn the loppers so the handles face my recipient and hand them over, making sure then remain at the side of me and my recipient for the exchange).


Safe Use

Use 1 – Kneel on the floor in the respect position and place the non-cutting blade on the cutting block. Inset the branch into the open blade and then use both hands to push down on the handle for the cut.
Use 2 – (As participants become more confident) Hold both handles and put the open loppers around the branch you wish to cut and close the handles with both hands.
When finished, I return the loppers to the lock box.

Safe Storage

I store the loppers in the lock box, when not in use to protect from rust and damage.

	Method of Maintenance

Step 1 – check the handles and body of the loppers for cracks, dints or rust.
Step 2 – Remove the sheath and visually check the cutting end for rust or cracks.
Step 3 – Open and close the loppers to check hinge is secure and tight.
Step 4 – Check the cutting edge of the loppers for any chips or cracks.
If any part of the frame, handle or blade is damaged or worn – remove from circulation and await repair or replacement.
Step 5 – Apply metal polish to the metal aspects of the loppers and work in, using the wire wool, in a circular motion. Apply this to both sides of the loppers.
Step 6 – Take the cigar stone and place it on the inside of the cutting edge, nearest to the hinge.
Step 7 – Rotating the cigar stone at the same time, push the stone from the hinge end to the tip of the cutting edge 10 times.
Step 8 – Apply metal oil and work into the metal parts of the loppers, using the rag in a circular motion.
Step 9 – return the sheath to the loppers and return to the lock box.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.

	Facilitation of use
The loppers have a range of uses (described later) but will probably be safer to use for more confident/ competent participants in UKS2. For facilitation, this will be introduced, when FS leaders may either first be introducing a craft and modelling the cutting process or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. They may also model this through woodland maintenance any peak interest from participants through observation. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the loppers as a suitable tool. During this discussion, the FS leader may then demonstrate the loppers through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the loppers to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger.




	Pruners

Ratio – Individual use
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(Bingimages)

	Type of blade
	The pruners have a fixed, curved blade that cannot be replaced. If taken out of circulation, then a whole new tool unit will be purchased.

	Care and maintenance

The pruners should be checked and maintained after every session to check for safe use.
The blades cannot be replaced so any damage will mean removal from use and replacements of the whole tool made.
When not in use, the pruners must be returned and placed into the lock box.


	Use 

Pruners are used for cutting, pruning and maintenance for the woodland environment. They can be used for cutting smaller diameters of branches that could be used for crafting. Use will be supervised by FS leaders and modelled through facilitation. Pruners are reasonably safe to use but can be tricky for smaller hands so will be introduced as participants and handle them safely.

	Tool Talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

These are the pruners.
These are the handles.
I check these for damage or marks before use.
This is the locking mechanism for keeping the blades closed, I unlock them like this (this may be a flip switch that can be unlocked or a wedge switch that need to be removed and will be modelled by the FS leader).
This is the hinge and I check this for rust or damage and that is is not wobbly.
This is the non-cutting edge.
This is the cutting edge.
I check both of these for rust or damage before use. 

Arrival

When holding the pruners, I do so like this (holding the handles with the tip facing forwards).
I walk with the pruners like this (holding them by my side and one arm’s length away from all participants or leaders).
When passing the pruners, I do so like this (turning the handles towards the recipient and holding the other end).
When I have finished with the pruners, I return them to the lock box for storage.


Safe Use

When using the pruners, I hold the respect position and work with them on the side with my raised knee.
I make sure I am away from other participants and within the tool box area.
Once I have finished cutting, I make sure the pruners are locked closed.

Safe Storage

When not in use, I keep the pruners in the locked box for safety and to protect them from wear.

	Method of Maintenance

Step 1 – check the handles and body of the pruner for cracks, dints or rust.
Step 2 – Remove the sheath and visually check the cutting end for rust or cracks.
Step 3 – Open and close the pruners to check hinge is secure and tight.
Step 4 – Check the cutting edge of the pruners for any chips or cracks.
If any part of the frame, handle or blade is damaged or worn – remove from circulation and await repair or replacement.
Step 5 – Apply metal polish to the metal aspects of the loppers and work in, using the wire wool, in a circular motion. Apply this to both sides of the loppers.
Step 6 – Take the cigar stone and place it on the inside of the cutting edge, nearest to the hinge.
Step 7 – Rotating the cigar stone at the same time, push the stone from the hinge end to the tip of the cutting edge 10 times.
Step 8 – Apply metal oil and work into the metal parts of the pruners, using the rag in a circular motion.
Step 9 – return the sheath to the pruners and return to the lock box.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.

	Facilitation of use
For facilitation, this will be introduced, when FS leaders may either first be introducing a craft and modelling the cutting process or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. They may also model this through woodland maintenance any peak interest from participants through observation. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the pruners as a suitable tool. During this discussion, the FS leader may then demonstrate the pruners through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the loppers to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger.



	Carpenter Drill

Ratio – Individual use
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	Type of blade
	The carpenters drill does not have blades but drill bits. These cannot be sharpened so must be replaced when they are worn or damaged.


	Care and maintenance

The carpenters drill must be cleaned and maintained after every session. The drill bit must be checked for damage and brushed down to remove any debris from the working end. This will prolong life and reduce wear/ rust.

	Use 

The carpenters drill is used for drilling holes in wood that may be used for inserting hooks, crafting or maintenance of the woodland community area. The tool is used individually within the tool box area.

	Tool Talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.




Parts

This is the carpenter’s drill.
This is the handle.
This is the frame.
This is the mechanism,
This is the rotating chuck.
This us the chuck.
This is the drill bit.
This is the drill tip/

Arrival

When holding the drill, I do so like this (Holding the handle of the drill, with the drill bit facing forwards. Ensuring I have a clear path and am an arm’s length away from all other participants).
When walking I do so like this (Holding the handle of the drill, with the drill bit facing forwards. Ensuring I have a clear path and am an arm’s length away from all other participants).
When passing the drill, I do so like this (with the drill at my side pass the handle to the recipient with the drill bit now facing myself.



Safe Use

When using the drill, I place the wood I wish to drill on the cutting block and put the drill bit, where I would like the hole. I sit in the respect position with the drill to my raised nee side. I place my hand on the top of the handle and put pressure on the drill while then turning the mechanism away from me. When I have finished, I return the drill to the tool box.

Safe Storage

I store the drill in a tool box, away from weather and to keep safe.


	Method of Maintenance

Step 1 – Remove the tool from the tool box and check the handle and frame for any rust or damage.
Step 2 – Check the chuck has a grip of the drill bit an is not loose.
Step 3 – Brush off any debris from use, using the rag.
Step 4 – Return to the tool box.

If any parts of the drill are loose, rusted, blunt or worn then remove from circulation and replace.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.

	Facilitation of use

The carpenter’s drill is used for drilling (described later) but will probably be safer to use for more confident/ competent participants in UKS2. For facilitation, this will be introduced, when FS leaders may either first be introducing a craft and modelling the drilling process or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. They may also model this through woodland community maintenance and peak interest from participants through observation. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the fixed blade knife as a suitable tool. During this discussion, the FS leader may then demonstrate the drill through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the drill to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger.





	Palm Drill

Ratio – Individual use
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	Type of blade
	Drill bit that cannot be replaced or sharpened so a whole new tool would need to be replaced should any damage or bluntness occur.

	Care and maintenance

The palm drill cannot be sharpened so when the drill bit become blunt would need replacing.  The tool can be brushed down to remove residue and should be kept in a locked box for safety.


	Use 

The palm drill can be used for drilling holes in branches, logs or wood to create holes for hooks, rope or crafting. It should be used with a bare hand on the tool and a glove on the non-working hand for protection.

	Tool Talk

P – Parts of the tool, A – Arrival and passing of the tool, S – Safe use of the tool, S – Safe storage of the tool.

Parts

This is the palm drill.
This is the handle.
This is the drill bit.
I check all of these parts for rust, chips, wear or damage before use.
 

Arrival

When I hold the palm drill I do so like this (holding the handle with the drill bit facing down and next to my side). 
When I move with the palm drill I do so like this (holding the handle with the drill bit facing down and next to my side). 
When I pass the palm drill, I hold the handle towards the recipient and allow them to grip before removing my hand. I do this side on to avoid slipping and injuring anybody.
I could also place the palm drill down on the cutting block and allow the recipient to pick up the drill, ensuring that I have eyes on the drill at all times, until the recipient takes control.

Safe Use

To use the palm drill, I place a glove on my non-tool hand and hold the working wood on the cutting block. I then push the working tip of the drill against the place I wish to make the hole and twist, using my tool hand, that does not have a glove on. TO remove the palm drill, I twist in an anticlockwise motion to remove it from the hole and return it to the tool box, when finished.

Safe Storage

I keep my palm drill in a lock box for safety and to protect it from damage.




	Method of Maintenance

The palm drill cannot be sharpened but can be brushed down using the rag to remove debris from the drill bit and reduce rust and wear.

Facilitation – This could be done on a 1:1 basis with participants initially, following their lead and modelling the method of maintenance on one tool, while they replicate on another tool. As confidence grows, participants may take the lead on the process (again if desired) with the FS Leader observing and then checking the tool, after the participants leave the session.


	Facilitation of use
The carpenter’s drill is used for drilling (described later) but will probably be safer to use for more confident/ competent participants in UKS2. For facilitation, this will be introduced, when FS leaders may either first be introducing a craft and modelling the drilling process or when observations are made, whereby participants may be witnessed in play and a tool may be useful for their success. They may also model this through woodland community maintenance and peak interest from participants through observation. Following the constructivist approach, the FS leader may enter play and investigate where participants are going and suggest the fixed blade knife as a suitable tool. During this discussion, the FS leader may then demonstrate the drill through a tool talk, in the tool box area and model use for the first time to participants. Either this or by positioning themselves near participants and replicating their actions but using the drill to provoke interest. Once participants have engaged with a tool talk and worked alongside the FS leader, the FS leader will remove themselves from play and observe from outside for safe use and only then intervene if the risk of use is outweighed by danger.




	Rope

Ratio – Individual or group
	[image: ]




(ashleysliong.com)

	Types of rope
	Static Rope has fixed tension

Dynamic Rope has more give


	Care and maintenance

To care for rope, both static and dynamic, storage in a dry box is necessary. Maintenance of both ropes is the same. 


	Use 

Static rope – This is suitable for building shelters, low level tight ropes or holding up larger group tarpaulins. It may also be useful for lashes and knots in crafted items.

Dynamic rope – This is suitable for building swings or low-level tight ropes for participants to walk along.



	Method of Maintenance

For both types of rope:

Step 1 – Unravel your rope and work through both hands, feelings for any bumps, frays or splits in the chord.
Step 2 – Check the ends of the rope for similar frays or splits in the rope.
Step 3 – Submerge the rope in cold water and dunk to remove and dirt or dust that can affect the fibres of the rope.
Step 4 – Hand out to dry the rope in natural air, until completely dry.
Step 5 – Wrap up the rope neatly to avoid knots and wrap the final end of the rope around the centre of the coil, to hold in place.
Step 6 – Return the rope to its storage box.

Facilitation – This could be done on a small group basis, with participants taking the lead on the process from the start, under the step-by-step instructions from the FS leader. Risk is minimal so all steps could be taken out by as many or few participants as wanted to be involved.

	Facilitation of use

When using rope, this may initially come from participants asking for materials to tie items together or to build shelters/ swings. Facilitation should be done by allowing participants to experiment and the FS leader observing use. There may come a time whereby the FS leader can enter play and model passively the use of the rope and engage the participants in taking part. As soon as possible, the FS leader can step out of play and allow participants to continue to experiment or replicate the modelled use. Facilitation may also come from participants observing leaders using rope for themselves and asking questions on how it is being used.


Using Hand Tools 

	Application
	Photo and name of hand tools that can be used for this application:
	Photo of the tool in safe use for this application:
Brief explanation of what is being done with the tool. 

	Sawing
	[image: ]Bowsaw

	[image: ][image: ]For this tool, cutting is done either on a chopping block (shown on the left) or a workhorse. Cutting starts with a notch in the wood, made by drawing the saw back three/four times, until the blade sits comfortably. This depth can be seen in the image of the right. No pressure is needed when using the bow saw, as the teeth will do all of the work.

	Cutting
	[image: ]Loppers
Secateurs
[image: ]





(Bingimages)
	[image: ]Loppers are used to cut branches that are larger than pencil size but smaller that the mouth of the lopper opening. In the image you can see the loppers being used to cut branches by placing the non-cutting blade on the cutting block, inserting the branch and pushing down on the handle of the lopper.

Secateurs are used in the dominant hand to cut thinner branches that are smaller than a pencil thickness, as seen in the image.

	Drilling
	[image: ]Carpenter’s Brace & Bit

Palm Drill 
[image: ]


	
To use a carpenter’s brace and bit, you can place your item on a cutting horse or directly onto a cutting bock. One method is shown in the image. It is used for drilling holes into a piece of wood for joining or crafting.

[image: ]The image of the palm drill shows that this is used for creating holes into pieces of wood. This is easier to control but requires the use of a glove on the non-tool hand for safety.


(i.ytimg.com)

	Whittling
	[image: ]Fixed Blade Knife (FBK)


	[image: ]For whittling, the fixed blade knife should be used either in the respect position or in a seated position, with the item to your side and the knife pointing away, as shown in the image. By holding the blade tightly, it can be pushed away from you to shave wood from your object.

	Splitting
	Axe
[image: ]




[image: ]FBK


	
[image: ]When splitting wood, this can be done with either an axe or FBK. For both methods, place the piece of wood you wish to split in the cutting block, place your tool side on (as shown in the picture), whilst in the respect position. Using the FBK means then tapping the back of the blade with a mallet or heavier log to work it into the wood (following the natural grain). For the axe, it means tapping the head of the axe with a heavier log or mallet to wok it into the wood. Do this slowly, until the wood splits naturally.

	Carving
	FBK
[image: ]

	For carving, the fixed blade knife should be used either in the respect position or in a seated position, with the item to your side and the knife pointing away, as shown in the image. By holding the blade tightly, it can be pushed away from you to shave wood from your object, in order to shape it.[image: ]



Law around using knives/ bladed tools.
The Criminal Justices Act 1988 s139 states that “any person who has an article with him in a public place shall be guilty of an offence”. This reinforced the Prevention of Crime Act 1953 but specified “which has a blade or is sharply pointed except a folding pocketknife...... The blade of a pocket knife should not exceed 3 inches”. It also states that should blades be carried then they must be for work or educational purposes. Tools and knives are a valuable part of the Forest School process and can build skills, confidence and respect with participants. All knives and tools will be kept in a locked box, accessible only by the FS leader and accessible to participants within the tool box area.

All volunteers and staff will be required to show competent skill in using these tools, prior to supervising or modelling the use of tools to participants. The Forest School leader will run annual training for all those supporting in forest school to ensure competency. The Forest School leader will ensure overall control of all tools, maintenance, security, use and facilitation, unless facilitation and supervision is delegated to a suitably competent adult.
Transport
Transport to a from the site will be through the KS2 entrance door, near the Year 3 Classroom. Participants will then use the access path from the door to the entrance of the FS area.
Welfare
The welfare of all participants lays with the FS leader and Schools leadership team. Risk assessments will be followed to ensure the safety of all participants, in all activities. Additional clothing with be provided for participants to use, should they wish. Training and delegation of duties will be the sole responsibility of the FS leader to ensure the welfare of all staff and children is monitored. The FS leader will meet with School leadership on a regular basis to discuss changes or adaptations to the FS provision, in line with the FS principals. Any changes made to protect and ensure the welfare of staff and participants will be adjusted in corresponding RA’s, RBA’s and policy immediately, prior to sessions commencing.
SLT will provide time for the FS leader to fully maintain the site, tools, resources, woodland and policies/ procedures, in order to ensure safe welfare of all participants.
3.e Safeguarding
At all times, the Schools safeguarding policies and procedures will be followed at Forest School and in line with any updates to Keeping Children Safe in Education. All safeguarding concerns, disclosures or incidents will be recorded on the School’s safeguarding record (CPOMS), and discussed with the schools safeguarding team, who have overall control and decision making responsibility for the safeguarding of staff and participants. Namely the Schools Head Teacher (Mrs A Blacoe) and Deputy Head Teacher (Mrs J Bell).
Antibullying
All aspects of antibullying will follow the schools’ policies and procedures, available on request or via the school website. All incidents will be recorded on CPOMS and decision about consequences or removal from Forest School will fall to the School Safeguarding team, named above.
All actions will be taken by the FS leader and volunteer staff to support pupils in Forest School and diffuse any situations through calm and supportive discussions with participants involved. These conversations will be done away from other participants and also recorded on the CPOMS system for review by the safeguarding team.
Confidentiality
At all times, confidentiality will be split into two catagories, but all will be recorded on the schools’ CPOMS system to protect adults and children.
1. Incidents involving toileting accidents or minor embarrassing issues for pupils will be dealt with carefully and confidentially from other participants to protect pupils emotions or self-esteem. This will be done in conjunction with any similar incident that may occur in normal school activities and with a sensitive nature by staff. Incidents will still be logged on CPOMS.
2. Any disclosures or issues relating to safeguarding will follow school policy and Government guidelines. Promises of secrecy will not be made and full disclosure of the reporting process will be made to any child or adult making the disclosure, whilst also ensuring the person feels safe and supported, in line with school ethos.
Child/ Adult at Risk
All incidents where a child or adult are at risk will be reported to the schools safeguarding and leadership team. Hereby where the schools’ policies and procedures will be followed and are available on the school website or by request at the school office.
All incident will be reported on the school recording system CPOMS.
Data Protection
Data protection will follow UK Government guidelines, outlines in the Data Protection act of 2018 and under General Data Protection Regulation (GDPR). This policy is outlined on the schools website or by request at the school office.
All data held by school follows this guidance and is accessible to the Forest School leader either through their role at school or request to the schools Head Teacher,



3.f DBS
All adults participating in Forest School are DBS checked against working with children and adults. Each adult also undertake annual safeguarding training within school as well as PREVENT training. Record of this are held on the Schools single central record.
3.g Disclosures
• Any disclosure by a child will be recorded on CPOMS and passed onto the Designated Safeguarding Lead as soon as we return to school 
• If a child starts to talk to an adult about potential abuse it is important not to promise the child complete confidentiality. 
• The child must be allowed to talk openly and disclosure not be forced or words put into the child’s mouth. 
• Disclosure details must be logged accurately as soon as possible and an objective record made on return to nursery. 
• Staff should make an objective record of any observation or disclosure, supported by SLT or designated safeguarding lead (DSL). This record should include: 
• Child’s name 
• Date and time of the observation or the disclosure 
• Exact words spoken by the child 
• Exact position and type of any injuries or marks seen 
• Exact observation of any incident including any concern was reported, with date and time; and the names of any other person present at the time 
• Any discussion held with the parent(s) (where deemed appropriate) 
• If there are any concerns about a child’s behaviour, physical condition or appearance, these will be recorded and passed onto the Designated Safeguarding Lead as soon as we return to school.
 • The DSL’s are Mrs A Blacoe, Mrs J Bell and Miss S Lee


3.h Lost or Missing Child Procedure
The FS site is enclosed by the school perimeter fence and secure from pupils leaving the main school site. During FS, a group register will be taken at the beginning and end of the session discretely by one of the FS volunteers. Continuous head counts will be made by staff and children will be instructed where the FS boundary is, during sessions.
Any children leaving the area for toileting must seek adult permission before leaving and report their return to the same adult.
Should any child be unaccounted for, for over 10 minutes, contact will be made, via the radio, to the school office, whereby a member of staff within school will look for and locate the child.
3.i Social media
All children will have signed permission forms indicating their caregivers permission for photo use on the school electronic communication system DOJO, school website or school Facebook page. Any photos to be published will be checked against this list, prior to publication. The FS leader will follow the schools policy on social media, when uploading and ensure safeguarding procedures are followed at all times.
3.j Staff ratios, roles and responsibilities
Staff ratios at forest school will be as follows:
EYFS 1:4, KS1 1:6 KS2 1:8.
Roles within Forest School sessions:
FS Leader – Overall responsibility for the safety and running of all participants at FS. Daily checks of the site, prior to use; sharing of session plans with supporting staff; supervision of all tools and equipment, unless delegated to additional adult; ensuring the safeguarding of all participants.
Additional Staff – Support the FS leader in the running of activities, monitor interactions and progress of participants, to report to the FS leader; take photographs of children in activity; monitor safety of participants and report any concerns to FS leader; follow school and FS policies on safeguarding and ensure understanding of all RA’s/RBA’s prior to sessions.
Responsibilities:
	FS Leader
	Additional adult

	Health and Safety
Risk Assessments
RBS’s
Tool care and use
Fire use
Cooking
Woodland Management
Safeguarding
Resource management
Food Hygiene
Staff and Pupil welfare
	Personal health and safety
Reading of RA’s/ session plans
Reporting incidents
Recording activities
Supervising children
Following FS principals
Pupil welfare
Any delegated activities provided by and trained by FS leader.


 
3.k Visitor Protocol
School visiting will follow school policy on visitors. Those specifically visiting the FS site will be accompanied by a member of school staff at all times. Visitors, such as parents/ caregivers may be invited to take part in FS sessions throughout the year and additional staff from school will be timetabled to support in these activities and to provide extra supervision.



4 – Risk Benefit Analysis for activities
All activities below will more than likely be part of a wider activity and therefore be used in conjunction with either specific risk assessments or using dynamic risk assessments from the FSL. All planned activities will be assessed for, but those undertaken away from planned activities will be supervised and assessed for risk by the FSL, and appropriate precautions put into place to reduce any risk of harm, whilst still embodying the Forest School principle of managing own risk.


[image: ]

RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Site – St James’ Catholic Primary School

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Site Use

	ASSESSED BY
	J. Purcell
	APPROVED BY
	A. Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Trips/ Falls
	All – Slippy surfaces, protruding hazard, height
	M
	Site talk/ walk in the first session to point out layout.
Site RA daily by FSL to check for trip hazards.

Mark out hazards for participants.

Discuss potential hazards in groups opening meeting.
	FSL
	Initial session and daily
	L

	Low hanging branches
	All – Moving into branch, injuries to head/ eyes
	M
	Site RA done by FSL prior to sessions and removal/ cornering off, if necessary.
	FSL
	Daily
	L

	Ground Flora
	All – Trampled/ eroded
	L
	Ensuring ground flora is protected and impact reduced through daily site checks. Avoid damaging/ slip hazards.

Cordoning off areas that may be damaged and allow woodland to heal.
	FSL
	Daily
	L

	Fungi

	All – tramples/ removed
	M
	Daily site checks. Discussions with children prior to sessions. Well established ‘Do not eat’ expectations.

Cordoning off areas that may be damaged and allow woodland to heal.
	FSL
	Daily
	L

	Canopy dead branches
	All – Falling onto participants
	M
	Daily site checks by FSL – Pre-session checks on occasions with high winds/ rainfall.

Removing and dead branches to prevent harm.
	FSL
	Daily
	L

	Uneven surfaces
	All – Causing trips/ falls
	M
	Daily site checks by FSL – Cordoned off areas if hazard become dangerous.

Marking out/ discussing uneven surfaces in the initial group meeting.
	FSL
	Daily
	L

	Boundaries
	All – Ensuring group safety and observation points
	L
	Well established boundary expectations marked by boundary fence or rope.
	FSL
	Daily
	L


Risk: Benefits
1. Chance to explore a new environment.
2. Connection with nature.
3. Connection with new species.
4. Chance to engage in woodland management.
5. Access to woodland space.









Review Date:  September 2025




[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Campfires

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED - Campfire

	ASSESSED BY
	J Purcell 
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Ground Flora
	Damage though heat/ burn
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Water source/ fire blanket for extinguishing
	FSL
	Before
	L

	Woodland Floor
	Damage though heat/ burn – catching fire
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Water source/ fire blanket for extinguishing
	FSL
	Before
	L

	Embers
	ALL
Burning surrounding area/ participants
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Designated seating area at a safe distance.
Fire gloves and long sleeves for managing fire.
Water source/ fire blanket for extinguishing
Fire safety talk to ensure all participants are aware of procedures to keep safe and avoid burns

	FSL
	During
	L

	Materials
	ALL
Dangerous smoke/ spitting
	M
	Use only Kiln dried, hard woods, purchased from a sustainable supplier.
	FSL
	Before
	L

	Burns
	ALL
	H
	Well established routines for sitting and moving around fire.
Fire safety talk given to all participants.
Burns kit Available with First Aider
Fire Gloves and long sleeves for when near the fire.
	FSL/ Chl
	During
	M

	Canopy 
	Damage to Flora/ Fauna
	M
	Specific site, without canopy for Fire.
Site checks daily for overhanging branches.
Site checks for nearby Fauna sites e.g. nests
	FSL
	Before
	L

	Smoke/ Waste
	ALL Asthma/ Eyes
	H
	Well established routines for fire, including moving from smoke direction.
FSL to evaluate weather and suitability for Fire.
Ability for participants to move/ leave if smoke irritates.
Inhalers held by FSL during sessions.
All ashes to be disposed of in waste disposal bins.
	FSL/ chl
	During
	M



Risk: Benefits
1. Sense of community
2. Meeting place for whole community
3. New skills developed
4. Respect for fire established
5. Developed communication
6. Holistic development opportunities
7. Team collaboration










Review Date:  September 2025		

[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Campfire Cooking

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Campfire Cooking

	ASSESSED BY
	J Purcell 
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Ground Flora
	Damage though heat/ burn
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Water source/ fire blanket for extinguishing
	FSL
	Before
	L

	Woodland Floor
	Damage though heat/ burn – catching fire
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Water source/ fire blanket for extinguishing
	FSL
	Before
	L

	Embers
	ALL
Burning surrounding area/ participants
	M
	Designated area for Campfire.
Raised Fire bowl to protect floor.
Site sweep conducted prior to fire Lighting.
Designated seating area at a safe distance.
Fire gloves for managing fire.
Water source/ fire blanket for extinguishing
Fire safety talk to ensure all members are aware of hazards and ways to protect themselves

	FSL
	During
	L

	Materials
	ALL
Dangerous smoke/ spitting
	M
	Use only Kiln dried, hard woods, purchased from a sustainable supplier.
	FSL
	Before
	L

	Burns
	ALL – Fire or embers touching skin
	H
	Well established routines for sitting and moving around fire.
Fire safety talk given to all participants.
Burns kit Available with First Aider
Fire Gloves and long sleeves for when near the fire.
	FSL/ Chl
	During
	M

	Canopy 
	Damage to Flora/ Fauna
	M
	Specific site, without canopy for Fire.
Site checks daily for overhanging branches.
Site checks for nearby Fauna sites e.g. nests
	FSL
	Before
	L

	Smoke
	ALL Asthma/ Eyes
	H
	Well established routines for fire, including moving from smoke direction.
FSL to evaluate weather and suitability for Fire.
Ability for participants to move/ leave if smoke irritates.
Inhalers held by FSL during sessions.
	FSL/ chl
	During
	M

	Food Hygiene
	All
Food temps
Transport
Cooking
	M
	FSL has a Level 2 Food Hygiene certificate.
All food will be prepared and stored within Food Hygiene expectations.
Cooking temperatures will be observed and monitored by FSL.
Transport of fresh food and food waste will be managed by the FSL and waste taken off site for disposal.
Utensils and cooking pots used will be cleaned and transported in sealed storage boxes.
	FSL
	Before, During, After
	L

	Participant Hygiene
	All
Cross contamination
	M
	Hand wash station will be established for all to use prior to touching or consuming food.
Waste products will be kept in a plastic container and disposed of by the FSL after the session.
	FSL
	Before, During, After
	L

	Allergies
	Susceptible persons.
	M
	FSL will be aware of any known allergies, prior to the session and avoid any foods containing or having traces of products that could cause reactions.
Families will be informed prior to planned cooking sessions for additional permissions or advise.
	FSL
	Before, during, after
	L

	Waste
	Damage to the woodland
	M
	All waste products will be collected in waste bins/ bags and disposed of, off site, by the FSL.
	FSL
	During, After
	L





Risk: Benefits
1. Sense of community
2. Meeting place for whole community
3. New skills developed
4. Respect for fire established
5. Developed communication
6. New experiences
7. Team collaboration










Review Date:  September 2025


[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Tool Use

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Tool Use

	ASSESSED BY
	J Purcell
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Cuts
	All – From bladed tools – hands, legs, arms
	H
	Tool safety and use talk, prior to using tools.
Use of the respect position when using any tools.
Use of protective clothing, including gloves in accordance with tool use.
Designated Tool use area, supervised by FSL/ designated adult
FSL holds Outdoor First Aid certificate
	FSL
	Before, During
	M

	Moving with Tools
	All – Cuts to body/ stabbing
	H
	Tool safety and use talk, prior to using tools.
Safe holding practise established.
Ensuring tools are visible in transport.
Designated tool use space.
	FSL
	Before, During
	L

	Passing Tools
	All – Cuts, stabbing, slips
	H
	Tool safety and use talk, prior to using tools.
Safe positioning and routines established and supervised.
Tool remain in tool box area.
	FSL
	Before, During
	L

	Storage

	All – Cuts to hands during collection
	M
	Tool talk given to children.
Ensuring tools are stored correctly and blades not exposed in the box.
Tools numbered and checked at the end of every session, in use.
Locked box with combination known only to FSL and Head.
	FSL
	Before, During, After
	L

	Maintenance
	FSL – Cuts to hands during cleaning
	M
	FSL trained in appropriate cleaning and maintenance techniques.
Maintenance only conducted after sessions have ended, unless modelling to participants.
Tool maintenance conducted in safe location, away from children.
	FSL
	After
	L









Risk: Benefits
1. Building new skills and knowledge
2. Sense of self-accomplishment
3. Building of resilience
4. Benefit fine and gross motor skills
5. Develop creativity
6. Builds muscle strength
7. Building of self-risk knowledge
8. Increase in self esteem.











Review Date:  September 2025	





[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Collecting Natural Resources

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Collecting Natural Resources

	ASSESSED BY
	J Purcell
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Removal of dead wood
	Affecting woodland cycle
	M
	Well established routines for checking dead wood and returning wood to the woodland floor.
	All
	During
	L

	Damage to habitats
	Damaging/ provoking fauna
	M
	Checking daily for new nests, sets or habitats by FSL and informing groups to ensure protection. 
	All
	During
	L

	Affecting eco-system
	Reducing natural materials for woodland cycle
	M
	Having a supply of materials from on school site area for use as crafting materials to avoid affecting woodland ecosystem.

	All
	During
	L

	Moving with materials

	All
Knocking into others with materials
	M
	Well established routines for moving with materials. Including not running, carrying appropriately, checking around you before moving.

Modelled behaviour by FSL/ Support staff in moving materials.
	All
	During
	L

	Handling materials
	All – Sharp edges, splinters
	M
	Ensuring participants use correct PPE if necessary to protect against sharp wood/ splinters.

Modelling collecting materials and checking whether gloves or other PPE may be necessary.
	
	
	



Risk: Benefits
1. Increased knowledge of the woodland
2. Developing a respect for the woodland space
3. Increase in connection to the woodland
4. Improvement in team work skills
5. Resilience increase when moving larger objects.






Review Date:  September 2025	
[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Den Building

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Den Building

	ASSESSED BY
	J Purcell
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Using Ropes
	All
Stangulation, rope burns, trips
	M
	Modelled use of ropes
Supervision by FSL/ Staff for location and safety
Safety talks given to children, prior to initial use of ropes.
	FSL
	Before, during
	L

	Using Tarp
	All
Suffocation
	M
	Modelled use of tarps
Supervision by FSL/ Staff for location and safety
Safety talks given to children, prior to initial use of tarps.
	FSL
	Before, during
	L

	Using logs/ branches
	All
Branches falling/ breaking
	M
	Daily site checks undertaken by FSL for dangerous branches.
Cordons or removal used if necessary to reduce hazard.

	FSL
	Before, during
	L

	Using pegs

	All
Stabbing
	M
	Modelled use of pegs by FSL.
Supervision by adults when children erecting shelters and using pegs.
	FSL
	Before, during
	L

	Tying ropes to trees
	All
Trapping fingers, rope burns
	M
	Modelled use of ropes and tying techniques at appropriate times.
Supervision of children using ropes and support given where needed.
	FSL
	Before, during
	L

	Objects falling
	All
Injury
	M
	Daily site checks undertaken by FSL for dangerous branches.
Cordons or removal used if necessary to reduce hazard.

	FSL
	Before, during
	L

	Fire
	All
Catching fire
	M
	Well established routines for safety distances, when building shelters near fire.
Adult supervision for all fires so no accidental fires can occur.
	FSL
	Before, during
	L




Risk: Benefits
1. Increased self esteem
2. Development of resilience/ perseverance
3. Development of new skills
4. Increased fine and gross motor skills
5. Increased creativity
6. Increase in team work skills
7. Increase in communication opportunities










Review Date:  September 2025	







[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Use of Ropes

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Use of Ropes

	ASSESSED BY
	J Purcell
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Trips
	All
Trip on a tied rope
	M
	Well established routines for moving around the site and designated locations for building shelters and running separate.
Brightly coloured ropes to be used to ensure visibility by other participants.
	FSL
	During
	M

	Choking
	All
Tangled in rope
	M
	Well established routines for use of ropes will be established. Supervision will be maintained throughout and heightened where the use of ropes is developing.
	FSL
	During
	L

	Falls
	All
Fall from height
	M
	Where ropes are used to climb, we established expectations will be established and modelled use given by FSL.
All ropes tied for climbing or at height will be checked by FSL to ensure safety.

	FSL
	During
	M

	Burns

	All
Burn while using
	M
	Well established expectations and prior demonstrations of tying ropes will be developed.
Modelled use for handling ropes and holding ropes will be conducted by FSL and staff.
	FSL
	During
	L

	Falling
	All Fall when moving
	M
	Ropes tied at height will be brightly coloured and only hung in areas not designated for other activities such as running.

Any ropes tied at height by children will be supervised by an adult to reduce risk of other children running into them and falling.
	FSL
	During
	L














Risk: Benefits
1. Development of new skills.
2. Building of resilience.
3. Increase in fine and gross motor skills.
4. Increased self-esteem and determination.
5. Increased perseverance.








Review Date:  September 2025	











[image: ]RISK: BENEFIT ASSESSMENT RECORD 
Site / Activity: Weather

This risk assessment relates only to the generic features in common activity; it does not cover those specific to a location or group.  A local amendment or review must be completed, making additions as necessary to take account of local circumstances and hazards.

	ACTIVITY ASSESSED – Weather

	ASSESSED BY
	J Purcell
	APPROVED BY
	A Blacoe

	ACTIVITY LOCATION – St James’ Catholic Primary School
	ASSESSMENT DATE
	January 2025
	APPROVAL DATE
	January 2025


	HAZARD

	Who’s at risk and how?
	Risk Level
Without Precautions
	PRECAUTIONS
To reduce the risk level
	Who will do them?
	When Before,During or After?
	Risk Level with Precautions

	Heavy Rain
	All – Cold or discomfort
	M
	Checking of weather forecast prior to sessions.
Having a suitable group shelter established for sessions.
Having additional clothing available for children to select from.
During daily site check, observing for areas where rain could expose roots as trip hazards.
	FSL
	Before, during
	L

	Flooding
	All – Unseen trip hazards, drowning
	M
	Site check prior to session to ensure suitability and safety.
Cordoning off areas that may pose dangers or hide unseen dips, troughs or exposed roots.
Safety talk prior to any session happening to ensure all participants are aware of hazards and precautions.
	FSL
	Before, during
	L

	High Winds
	All – Lose branches falling, branches blowing into participants, lose materials.
	M
	Site check to monitor for any loose or dead head branches and remove prior to sessions.
Monitoring canopy level throughout sessions for potential falling branches.
Ensuring lose materials that could be picked up are secure.

	FSL
	Before, during
	L

	Snow

	All – Increased slip, hidden trip hazards, animal waste hidden
	H
	Site check prior to sessions – check for hidden branches/ trip hazards.
Establish safe sheltered space with safe fire for warmth.
Have additional layers and clothing available for children to choose from.
Risk assess activities against safety for continuation of sessions.
	FSL
	Before, during
	M

	Ice
	All – Increased trip hazard, slip hazard, hidden surfaces
	H
	Site check prior to sessions – check for hidden branches/ slip and trip hazards.
Establish safe sheltered space with safe fire for warmth.
Have additional layers and clothing available for children to choose from.
Risk assess activities against safety for continuation of sessions.
	FSL
	Before, during
	M

	Sun
	All – Heatstroke, sun burn
	M
	Ensure sheltered space for participants to avoid direct/ prolonged sun exposure.
Inform parents/ carers prior to sessions to ensure sun-cream and hats are given to children.
Additional clothing/ hats available for children to select from.
	FSL
	Before, during
	M

	Cold
	All – Hypothermia
	M
	Establish safe sheltered space with safe fire for warmth.
Have additional layers and clothing available for children to choose from.
	FSL
	Before, during
	M




Risk: Benefits
1. Experiencing nature throughout the seasons
2. Resilience and perserverence in different weathers.
3. Build preparedness for all weathers.
4. Develop techniques to manage all weathers.
5. Build confidence in self-care.








Review Date:  September 2025	








5 – Stakeholders
5.a Landowner/ Manager
The landowner has overall say in how the land is used and grants permissions to the school Governing body/ Head Teacher to adapt the land for use by the pupils. The landowners of our site are The Catholic Dioceses of Liverpool.
5.b Management Team
The Management team for Forest School consists of The Head Teacher, Deputy Head Teacher, SENDCo and Forest School Leader. They are responsible for ensuring all aspects of this policy are undertaken and make any suitable changes for the inclusivity and safety of all participants at forest school, both children and adults.
5.c Neighbours
Our local neighbours are stakeholders in our site as our activities may affect them. All consideration will be taken to keep neighbours informed of activities that occur on the school site, such as campfires and cooking to ensure their understanding and reduce chances of emergency services being called unnecessarily.
5.d Organisational Partners
The organisational partners in our Forest School will consist of The Forest School Association, of which we will are members. This membership will allow us access to materials and updates on the forest school journey and remain up to date with any changes.
5.e Other Site users
At this time, only children from St James’ Catholic Primary School will be users of the on site woodland area.
5.f Participants
Participants will be the grwatest stakeholders and benefit from the wide range of possible outcomes in participating with Forest School. The aim is for them to develop a deeper connection with the environment whilst developing skills that would otherwise be unavailable, in the classroom setting.

5.g Parents/ Carers
Parents and carers will have a connection though supporting their children in being prepared for forest school and providing clothing that will enable them to fully immerse in the programme. They will also be invited in to participate in sessions, with their children, to experience the progress and developments their children will make.
5.h Staff
Staff hold a key role in modelling the six forest school principals and embodying the ethos of forest school in all sessions. Staff will also be responsible for monitoring changes or developments in pupils academic and social skills when returning to the classroom setting.
5.i Volunteers
Volunteers will be vital in the progress of forest school. From supporting with woodland management, supporting in sessions and providing time to help promote and support the Forest School leader in all aspects of their role.
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1.1 Policy Number:

12 Wording:

13 Insured:

14 Insured Address:

15 Period of Insurance:

16 Business:

17 Limit of Liability:

‘ SALSALIAIJ338792/0332/25

Liabilty Insurance Policy (SAUA Outdoor Education Practtioner's PLPW
1224)

StJames Catholic Primary School

St James Rc Primary School, Ashurst Road, Skeimersdale, Lancashire,
WN8 6TN

To: 21 February 2026

Both dates inclusive Local Standard Time at the address stated above

Forest school practitioner x 1 providing activities for children & adults of
all ages. General forest school work including shelter buiilding, use of
hand tools (including knives), tree climbing to 1.5 metres, use of swings,
rope swings and play equipment for children up to and including primary
school age, occasional lopping/coppicing, felling (diameters less than
&), foraging, low level charcoal making (twigs/tinsicans), areen
woodworking, gardening sessions including tuition, pondistream dipping,
face painting, birthday parties, camp fires, overnight camps etc.

‘ From: 22 February 2025

Employers Not covered
Liability:
Public Liability: | GBP 5,000,000 any one Occurrence,

defence costs and expenses in addition

Products Liability: | GEP 5,000,000 any one Occurrence and in the

s}





