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Statement of intent

{dd WFYSaQ |/ eliévesaHathirOordetdlfaciitatelaching and learning, good
attendance is essential. Pupils cannot achieve their full potential if they do not regularly
attend school.

We understand that barriers to attendance are complex, and that some pupils find it harder
than others toattend school; therefore, we will continue to prioritise cultivating a safe and
supportive environment at school, as well as strong and trusting relationships with pupils and
parents.

We take a wholeschool approach to securing good attendance, and resggthe impact
that our efforts in other areag such as the curriculum, behaviour standards, bullying, SEND
support, pastoral support, and the effective use of resources such as pupil pregnoam
have on improving pupil attendance.

We are committed to:

1 Promoting and modelling high attendance and its benefits.

1 Ensuring equality and fairness for all.

1 Ensuring this attendance policy is clear and easily understood by staff, pupils and
parents.
Intervening early and working with other agencies to ensurehtbalth and safety of
our pupils.
Building strong relationships with families to overcome barriers to attendance.
Working collaboratively with other schools in the area, as well as other agencies.
Ensuring parents follow the framework set in section 7 & Bducation Act 1996,
which states that the parent of every child of compulsory school age shall cause them
to receive efficient fultime education suitable to their age, ability and aptitude, and
to any SEND they may have, either by regular attendansehaiol or otherwise.
Ensuring our attendance policy is clear and easily understood by all staff, parents and
pupils.
Regularly monitoring and analysing attendance and absence data to identify pupils or
cohorts that require more support.

Thed OK 2 2 fndadce dffidel IS Mrs Cowell and can be contacted via |.coweji@sts
pri.lancs.sch.ukStaff, parents and pupils will be expected to contact the attendance officer
for queries or concerns about attendance.




1. Legal framevork

This policy has due regard &l relevantiegislation and statutory guidance including, but not
limited to, the following:
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Education Act 1996

Equality Act 2010

The Education (PupikBistration) (England) Regulations 2006 (As amended)
The Children (Performances and Activities) (England) Regulations 2014
Children and Young Persons Act 1963
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This policy operates in conjunction with the followsshool policies:

Child Protection and Safeguarding Policy
Complaints Procedures Policy

Behaviour Policy

SEND Policy

Children Missing in Education

2. Roles and responsibilities

The governing board has overall responsibility for:

Monitoring the implementatiorof this policy and all relevant procedures across the
school.

Promoting the imporance of good attendance by following a structured framework
to a fully embedded vision and ethos to school attendance.

Arranging attendance training for all relevant sttt is appropriate to their role.
Working withthe SLTo set goals for attendance and providing support and challenge
around delivery against thoggoals

The childcentred escalated approach is embedded in practice

Regularly reviewing attendance data.

Ensuring that this policy, as written, does not discriminate on any grounds, including,
but not limited to, ethnicity/national origin, culture, religion, gender, disability or
sexual orientation.

Handling complaints regarding this policy as outlined in 3h& K2 2 f Q& [/ 2
Procedures Policy.

Appendices
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Having regard to @SIEvhen making arrangements to safeguard and promote the
welfare of children.
Ensuring there is a Children Missing Education Policy in place and that this is regularly
reviewed and updated.

1 Ensumg school staff receive adequate training on attendance

The headteacher is responsible for:

1 The dayto-day implementation and management of this policy and all relevant
procedures across the school.
Appointing a member of the SLT to the attendance offioé.
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procedures.
Ensuring that every pupil has access to-tialle education and will act as early as
possible to address patterns of absence.

Staff are responsible for:

Following this policy and ensuring pupils do so too.

Ensuring this policy is implemented fairly and consistently.

Modelling good attendance behaviour.

Using their professional judgement and knowledge of individual pupils to inform

decisions as to whether any watt concerns should be escalated.
Where designated, taking the attendance register at the relevant times during the
school day.

The attendance officer is responsible for:

The overall strategic approach to attendance in school.

Developing a clear vision fonproving attendance.

Monitoring attendance and the impact of interventions.

Analysing attendance data and identifying areas of intervention and improvement.
Communicating with pupils and parents with regard to attendance.

Leading a compassionate approashen listening to parents and pupils regarding
barriers to attendance.

Following up on incidents of persistent poor attendance.

Enforcing attendance through statutory interventions in cases of persistent poor
attendance where other supports have not sueded.

Informing the LA of any pupil beindeleted from the admission and attendance
registers.

Pupils are responsible for:




1 Attending their lessons and any agreed activities when at school.
1 Arriving punctually to lessons when at school.
1 Following any suppoprovided by the school to improve attendance

Parents are responsible for:

Providing accurate and ujp-date contact details.

Providing the school with more than one emergency contact number.

Updating the school if their details change.

The attendance atheir children at school.

Promoting good attendance with their children.

Proactively engaging with any attendance support offered by the school and the LA.
Notifying the school as soon as possible when their child has to be unexpectedly
absent.

Requestindeave of absence only in exceptional circumstances, and in advance.
Booking any medical appointments around school where possible.

Following any familpased support implemented by the school to improve
attendance

3. Definitions
The following definitions apply for the purposes of this policy:

Absence:

1 Arrival at school after the register has closed
1 Not attendingthe registeredschool for any reason

Authorised absence:

An absence for sickness for which the school has granted leave

Medical or dental appointments which unavoidably fall during school time, for which
the school has granted leave

Religious or cultural observances for which the school has granted leave

An absence due to a family emergency

Unauthorised absence:

Parents keping children off school unnecessarily or without reason

Truancy before or during the schoolyda

Absences which have never been properly explained

Arrival at school after the register has closed

Absence due to shopping, looking after other children athidislys

Absence due to day trips and holidays in teime which have not been agreed




1 Leaving school for no reason during the day
Persistent abseoce (PA)

1 Missing 10 percent or more of schooling across the year for any reason
Missing education

1 Not registeredat a school and not receiving suitable education in a setting other than
a school

4. Attendanceexpectations
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these expectations are communicated regwad parents and pupils.

Pupils will be expected tattend schoolpunctually every day they are required to be at
school, for the full day.

The school day starts 8t50a.m.and pupils will be in their classroom, ready to begin lessons
at this time;therefore, pupils will be expected to be on the school site8dy0a.m. Pupils will
have a morning break &t0:30am, which will last until10:45.m, and a lunch break at
12:1Qp.m, which will last untitL:10p.m. ¢ pupils will be expected to have returneim each
break and be ready to recommence learning at the stated times.

Registers will be taken as follows throughout the school day:

1 The morning register will be marked By0a.m. Pupils will receive a late mark if they
are not in their classroom by thisne. Pupils attending after this time will receive a
mark to show that they were on site, but this will count as a late mark
The morning register will close @t30am. Pupils will receive a mark of absence if they
do not attend school before this time
The afternoon register will be marked Hy10p.m. Pupils will receive a late mark if
they are not in their classroom by this time
The afternoon register will close at150.m. Pupils will receive a mark of absence if
they are not present

Pupils will beencouraged to communicate any concerns related to attendance and absence
as soon as possible to the relevant member of staff.

5. Absence procedures

Parents will be required to contact the school office via telephbatore 8:50a.m. on the
first day of theirOK A f R Q &c thieyowdll B¢ é&cted to provide an explanation for the
absence and an estimation of how long the absence will last, e.g. one school day.




Where a pupil is absent, and their parent has not contacted the schotiieoglose of the
morning reqister to report the absence, administrative staff will contact the parent by
telephone callas soon as is practicable on the first day that they do not attend school.

The school will always follow up any absences in order to:

Ascertain the reason for thabsence.

Ensure the proper safeguarding action is being taken.

Identify whether the absence is authorised or not.

Identify the correct code to use to enter the data onto the school census system.

Where a pupil is absent for more thdive schod days ina rowthe puLJA £ Q& LIF NB Y i
expected to attend school for a meeting with attendance officer or pastoral lead.

See appendice? for Escalated pproach diagram

The school will not request medical evidence in most circumstances where a pupil is absent
dueto illness; however, the school reserves the right to request supporting evidence where
there is genuine and reasonable doubt about the authenticity of the illness.

In the case of PA, arrangements will be made for parents to speak to the attendance. officer
The school will inform the LA, ontermly basis, of the details of pupils who fail to attend
regularly, or who have missed 10 school days or more without authorisation.
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parenting contract or supervision order.

Where a pupil has not returned to school for 10 days after an authorised absence, or is absent
from school without authorisation for 1£onsecutive schoalays, the school will report the
child Missing in @icationMIE

6. Patterns ofAttendanceand follow up
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look to see if there are patterns in the way that the absences are being recorded. This
includes looking at authorised absences as sometimes the M and | codes nimag be

pattern. This may be because of a regular orthodontic or hospital appointments or with
adolescent girls monthly time off but it may be that parents are using these reasons to cover
what is actually an emerging pattern of time off school for other oeas

Below are some patterns to look out for. The list is not exclusive:

- Same day in the week every time. (Is there a lesson on that day that is being avoided?)

- Late every morning amounting to almost a day per week absence if first lesson is always
missed.




- Mondays, Fridays or both making regular long weekends

- Time off before or after holidays

- Impact of suspensions. Have the family kept the child off beyond the day(s) that were set.
- If there is a medical appointment the whole day is taken rathan just the appointment

and travel time.

- Whole families having the same day off.

- Always nissing the first week of a term

- Check the coding to see if there is a pattern.

The herringbone registers make these patterns really easy to spot. It is akeayslooking
at the previous year early in the Autumn term to see if a similar pattern is emerging.

7. Attendance register

The school useSIMSto keep attendance registers to ensure they are as accurate as possible
and can be easily analysed and shared with the appropriate authorities.

Designated staff members will take the attendamegisterat the start of each school day
andat the start of the afternoon sessiorThis register will record whether pupils are:

Present.

Absent.

Attending an approved educational visit.

Unable to attend due to exceptional circumstances.

The school will se the national attendance codes to ensure attendance and absence are
monitored and recorded in a consistent way. The following codes will be used:

# = planned whole school closure

/ = Present in the morning

\ = Present in the afternoon

L = Late arrival bere the register has closed

C = Leave of absence granted by the scfaratéxceptional circumstances
C2 = Leave of absence for pame pupils

E =Suspended or permanentixcluded but no alternative provision made
| = lliness

M = Medical or dentahppointments

K = Attending provision arranged by the LA

R = Religious observance

B = Offsite education activity

G = Unauthorised holiday

O = Unauthorised absence

U = Arrived after registration closed

N = Reason not yet provided
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X = Not required to be irchool
T = Traveller absence
Q = Absent due to a lack of access arrangementiie tothe pupil having to attend
a school that does not qualify for travel arrangements and is more than walking
distance from where they live.
V = Educational visit or trip
P = Participating in a supervised sporting activityth supervision being physically
providedby an appropriately trained and knowledgeable person
D = Dual registered at another educational establishment
Y3 = Absent due to part of the school premisesneailosed
Y4 = Absent due to the school site being closed
Y6 = Absent due to public health guidance or, ldespite the pupil being well enough
to attend
Y7 = Absent due to any other unavoidable cauke nature of which must be
documented by the school.

1 Z = Pupil not on admission register
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used for the relevant pupils who are absent. This code will also be used to record year groups
who are not due to attend becaaghe school has set different term dates for different years,
e.g. induction days.

Pupils who are absent from school but are receiving remote education for any reason will be
marked as absent in the register.

All amendments made to the attendance registgll include the original entry, the amended
entry, the reason for the amendment, the date of amendment and the name and role of the
person who made the amendment.

Every entry received into the attendance register will be preservethfee years

8. Authorising parental absence requests

Parents will be required to request certain types of absence in advance. All requests for
absence will be handled by the headteackhehe decision to grant or refuse the request will

be at the sole discretion of the headteler, taking the best interests of the pupil and the
AYLI OG 2y GKS LlzLoAf Qa SRdzOF GA2Y Ayd2 |
appeal; however, the school will be sympathetic to requests for absence by parents, and will
not deny any requeswithout good reason.

Leave of absence

The school will only grant a pupil a leave of absence in exceptional circumstances. In order to
have requests for a leave of absence considered, the school will expect parents to contact the




headteachernn writing by completing a leave of absence form available from the school
office at leasttwo weeks prior to the proposed start datef the leave of absence. They must
providethe reason for the proposed absence and the dates during which the absence would
be expected to occur.

Any requests for leave during term time will be considered on an individual basis and the
LIJdzLIA £ Q& LINB@GA2dza I+ G0 SYRIYy.OBerdie@Qisehk is@arited, o §
the headteacher will determine the length of time that the pupil can be away from school.

The school is not likely to grant leaves of absence for the purposes of family holidays.

Requests for leave will not be granted in fleowing circumstances:

1 Immediately before and duringtatutory assessment periods
f 2KSYy | LidzLoAf Qa FGGSYyRFYyOS NBO2NR akKz2galfly
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If term-time leave isot granted, taking a pupil out of school will be recorded as an
unauthorised absence and may result in sanctions, such as a penalty notice. The school canno
grant leaves of absence retrospectively; therefore, any absences that were not approved by
the sdool in advance will be marked as unauthorised.

lliness and healthcare appointments

Parents will be expected to make medical or dental appointments outside of school hours
wherever possible. Where this is not possible, parents will be expected to obtaioegd for
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will be responsible for ensuring their child misses only the amount of time necessary to attend

the appointment.

Performances and activities, includgnpaid work

The school will ensure that all pupils engaging in performances or activities, whether they
receive payment or not, which require them to be absent from school, understand that they

will be required to obtain a licence from the LAwhichraarti Sa G KS aOK22f Qa !
participating in a pantomime seasa@rdancing.

(@]

Additional arrangements will be made by the school for pupils engaging in performances or
activities that require them to be absent from school to ensure they do not falhidehitheir
educationg this may involve private teachinghe LA, who will ensure that the arrangements
are suitable for the pupil, will approve these arrangements

The pupil will receive education that, when taken together over the term of the dieen
amounts to a minimum of three hours per day that the pupil would be required to attend a
school maintained by the LA issuing the licence. This requirement will be met by ensuring a
pupil receives an education:




For not less than six hours a week; and
During each complete period of four weeks (or if there is a period of less than four
weeks, then during that period), for periods of time not less than three hours a day;
and
On days where the pupil would be required to attend school if they were attending a
school maintained by the LA; and

1 For not more than five hours on any such day.

Wherethe LA has granted a licen@ad it specifies dates of absence, no further authorisation
will be needed from the school. Where an application does not specify dates, and it has been
approved by the LA, itis at the discretion of the headtea¢h authorise the leave of absence

for each day. The headteacher will not authorise ahgencesthag 2 dzt R Y S| y G K/
attendance would fall below96 percent Where a licence has not been obtained, the
headteacher will not authorise any abserfoe a performance or activity.

Religious observance

Parents will be expected to request absence for religious observance attleasveeks
advance.

The school will only accept requests from parents for absgnoegrounds of religious
observance for daythat are exclusively set apart for religious observance by the relevant
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expected by an established religious body to stay away from their employment to mark the
occason.

The school may seek advice from the religious body in question where there is doubt over the
request. If travelling abroad, a maximum tifree dayswill be authorised for a religious event

Gypsy, Roma and Traveller absence

2 KSNB | LIdzLIAngs(xé a codhnility” dover@dSHy #his code and is travelling for
occupational purposes, the parent will be expected to request a leave of absence for their
child at leasttwo weeks in advance. Absences will not be granted for pupils from these
communities uner this code for reasons other than travel for occupational purposes.

9. SENDand healthrelated absences

The school recognises that pupils with SEND and/or health conditions, including mental health
issues, may face greater barriers to attendance than theers, and will incorporate robust
procedures to support pupils who find attending school difficult.

In line with theSEND Policgnd Supporting Pupils with Medical Conditions Poljtlge school
will ensure that reasonable adjustments are made for disélgapils to reduce barriers to
attendance, in line with any EHC plans or IHPs that have been implemented. The school will




secure additional support from external partners to help bolster attendance where
appropriate.

Where the school has concerns thatdzpJA f Q@téendgn2ze/may be related to mental health
issues, parents will be otacted to discuss the issughether there are any contributory
FIOG2NAR (2 GKSANI OKAfRQa tFO1l 2F FGGSYRIY
pupil that isalso a safeguarding concern, they will inform the DSL and the Child Protection
and Safeguarding Policy will be followed. All pupils will be supported with their mental health
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If a pupil is unable to attend school for lopgriodsdue to their health, the school will:

Inform the LA if a pupil is likely to be away from the school for more fifaachool
days.
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of work.

Help the pupil reintegrate at school when they return.

Make sure the pupil is kept informed about school events and clubs.

Encourage the pupil to stay in contact with other pupils during their absence.

The school will incomgrate an action plan to help any pupils with SEND and/or health issues
cope with the stress and anxiety that attending school may cause them. Such plans will be
regularly monitoredand reviewed until the pupil is attending school as normal and there
has ben signs of significant improvement.

To support the attendance of pupils with SEND and/or health issues, the school will
consider:

Holding termly meetings to evaluate any implemented reasonable adjustments.
Incorporating a pastoral support plan.

Carryingout strengths and difficulties questionnaire.
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Using an internal or external specialist.

Enabling a pupil to have a reduced timetable.

Ensuring a pupil can have somewhere quiet to spleimch and breakimes.

Implementing a system whereby pupils can request to leave a classroom if they feel
they need time out.

Temporary late starts or early finishes.

Phased returns to school where there has been a long absence.

Small group work or otp-one lessons.

Tailored support to meet their individual needs.
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10. Attendance intervention

In order to ensure the school has effective procedures for managing absence, the aitenda
officer, supported by the Sland pastoral leagwill:

1 Establish a range efvidencebased interventions to address barriers to attendance.
1 Monitor the implementation and quality of escalation procedures and seek robust
evidence of the escalation procedures that work.
Attend or lead attendance reviews in line with escalation pohaes.
Establish robust escalation procedures which will be initiated before absence becomes
a problem by:
- Phone call
- Conducting home visits.
- Sending letters to parents.
- Engaging with LA attendance teams.
- Using fixed penalty notices.
- Creating attendancelinics.
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section of this policy, to develop specific strategies to improve attendance where patterns of
absence are emerging. @ée strategies will be developed on a césecase basis, and will
consider the particular needs of the pupils whom the interventisrdesigned to target.

The schooWwill acknowledge outstanding attendane@d punctualityin the following ways:

1 Entry into100% weekly attendance reward (£5 in gold envelope pulled out of @ hat
Ay CNARIFI&Qa ¢SSifeée /StSoONrGA2Y | aaSYO0f ¢
1 Postcards homeermly

11. Working with parents to improve attendance

The school willvork to cultivate strongrespectful relationships with parents and families to
ensure their trust and engagement. Open and honest communication will be maintained with
pupils and their families about the expectations of school life, attendance and performance
so that they undersind what to expect and what is expected of them. The school will liaise
with other agencies working with pupils and their families to support attendance, e.g.
Compass Bloom, social services etc




The school will ensure that there ateo sets of emergency etact details for each pupil
wherever possible to ensure the school has additional options for getting in touch with adults
responsible for a pupil where the pupil is absent without notification or authorisation.

The school will ensure that parents are awaf their legal duty to ensure that their child
FGGdSYyRa &a0OKz22f NBE 3 dzt I NI & righf ® a fuBtimeFddu@atidnA G I
Parents will be made aware that this means their child must attend school every day that it is
open, save fom certain circumstances, e.g. sickness or absences that have been authorised
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levels of attendance, absence and punctuality, and will ensure that parents are afve o
benefits that regular attendance at school can have for their child educationally, socially and
developmentally.

If a pattern of absence becomes problematic, the attendance offacer pastoral leadwill

work collaboratively with the pupil and theparents to improve attendance by addressing
the specific barriers that prevent the pupil from being able to attend school regularly. The
school will always take into consideration the sensitivity of some of the reasons for pupil
absence and will approacfamilies to offer support rather than immediately reach for
punitive approaches.

Where these barriersaldB f | (§ SR (i 2 eriefic&in dchizbl)e futxiaty réldiddihe
attendance officewill work with the headteacher, pastoral leadd any relevat school staff,
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liaise with any relevant external agencies or auth&ridi > S ®3d OKAf RNBYy Q&
and will encourage parents to access support that they may need.

12. Persistent absence (PA)
There are various groups of pupils who may be vulnetableigh absence and RAuch as:

Childin need

LAC

Young carers

Pupils who are eligible for FSM

Pupils with EAL

Pupils with SEND

Pupils who have faced bullying and/or discrimination

The school will use a number of methods to help support pupils at risk of PA to attend school.
These include:

1 Offeringcatchrup support tobuild confidence and bridge gaps.




Meeting with pupils to discuss patterns of absence, barriers to attendance, and any
other problems they maydhaving including EBSA (if applicable)

Establising plans to remove barriers and provide additional support.

Leadingweekly checkins to review progress and the impact of support.

Making regular contact with families to discuss progress.

Assessing whether an EHC plan or IHP may be appropriate.

Consideing what support for reengagement might be needed, including for
vulnerable groups.

The school will focus particularly on pupils who have rates of absence over 50 percent, and
will work with the LA and other partners to engage all relevant services needel@nafy
and address the wider barriers to attendance these pupils are facing.

Where a pupil at risk of PA is also at increased risk of harm, the school will work in conjunction
with all relevant authorities, e.g. social services, to support the pupilAny S 6 A (0 K { K
duty of care.The school will also bear in mind that the continuation of seAefollowing
intervention mayin itself, constitute neglect, and will escalate any concerns in this regard in
line with the Child Protection and Safegdaeng Policy.

13. Penalty notices anddgal intervention

The school will allow sufficient time for attendance interventions and engagement strategies
G2 AYLINR@GS LlzLoAfaQ |GGSYRIFIYOST K2gSOSNE
attendance have not had the desd effect afterone term, the attendance officer will
consider:
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Attendance Support Team.

1 Working with the LA to put a parenting contract or an education supervisidar in
place.
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Where the above measures are not effective, the headteacher will ise¢i@e to improve
as a final opportunity for parents to engage support and improve attendanceefore a
penalty notice is considered.

Where a pupil reaches the national thresholdL6fsession$5 days)f unauthorised absence

in aschool term the school will consider whether a penalty notice is appropriate. Each case
will be considered individdly to determine whether a penalty notice or another tool or legal
intervention should be used to improve attendance.

Il FAESR LISylfide y20iA08 gArtt 068
Working together to improve school attendar®e 3 dzA Rl y OS @

AdaadsSR Ay



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

Penalty notices for unauthorised absences will be charged at £160, reduced to £80 if paid
within 21 days.

A penalty notice of £120 maysal be issued where parents allow their child to be present in
a public place during school hours without reasonable justification during the first five days
of a fixed period or permanent exclusion. This will be reduced to £60 if paid within 21 days.

Parerts will only get up to two fines for the same child in a thyear period. Once this limit
has been reached, other action such as a parenting order or prosecution will be considered.

Where attendance still does not improve following a fixed penalty nottee school will work
with the LA to take forward attendance prosecution as a last resort.

Parents who are prosecuted and attend court because their child has not been attending
school may be fined up to £2,60

Education Supervision Orders (ESOS)

Whereinterventions have not been successful, an ESO can be an alternative to provide formal
legal intervention without criminal prosecution. ESOs are made through the Family or High
Court and give the LA a formal role in supporting the pupil and parents toowapthdar
attendance.LAs will issue parents with a notice of the intention to consideE&D, set up a
meeting to discuss with the parent and pupil, and decide whether the case will be taken
forward.

Once an SEO is secured, a supervisor from the lathbety will decideany actions or
requirements. These may include

Requiring the parents to attend support meetings

Requiring the parents to attend a parenting programme
Requiring the parents to access support services

Requiring an assessment by atueational psychologist

Review meetings involving all parties to be help every 3 months

Failing to comply with an SEO will result in a fine and deciswihbe made aboutvhether
further action is required.

14. Monitoring and analysing absence

The attendance officeralongside pastoral leadyill monitor and analyse attendance data
regularly to ensure that intervention is delivered quickly to addfesisitual absenceat the
first signs.

The school will collect dateegarding punctualitand authoried and unauthorised absence,
for:




The school cohort as a whole.
Individual year groups.
Individual pupils.
Demographic groups, e.g. pupils from different ethnic groups or economic
backgrounds.
1 Other groups of pupils, e.g. pupils with SEND, LAC and pligitde for FSM.
1 Pupils at risk of PA.

The attendance officer willomducta thorough analysis afhe abovedata on ahalf-termly,
termly and fullyear basisto identify patterns and trends. Thigill includeidentifying, for
each group:

Patterns in use®f certain codes

Particular @ys of poor attendare.

Historic trends of attendance and absence.
Barriers to attendance.

The attendance officewill provide regular reports to staff across the school to enable them
to track the attendance of pupils and tmplement attendance procedure3he attendance
officer will also be responsible for monitoring how attendance data changes in response to
any interventions implemented to increase attendance in future.

The governing board will regularly review attendamiega, including examinations of recent
and historic trends, and will support the SLT in setting goals and prioritising areas of focus for
attendance support based on this data.

The school will also benchmark its attendance data against)aoegional and nationatlevel
data to identify areas of success and areas for inmpnoent, and will share practicgvhich
has been shown to be effective with other schools.

15. Training of staff

The school will recognise that early intervention can prevent poor attendafseuch, staff
will receive training in identifying potentially -eisk pupils as part of their induction and
refresher training.

The governing board will ensure that teachers and support staff receive training in line with
this policy as part of theinduction. Following this initial training, staff will receive regular
and ongoing training as part of their development.

Training will cover at least the following:

1 The importance of good attendance
9 That absence is almost invariably a result of witlesumstances




The legal requirements on schools, e.g. the keeping of registers

tKS ao0OK22ftQa aiN)yiS3aIASa YR LINPOSRdzNBa T2
¢tKS a0K22f Qa LMEm@SWddNGta provideNdteNsuz siipgport for

pupils who needt

Attendance policy works in conjunction with SEND policy, behayolicy, trauma

informed approaches etc

The governing board will provide dedicated and enhanced attendance training to the
attendance officer and other staff with specific attendarfaactions in their roleg this will
include training regarding interpreting and analysing attendance data and supporting pupils
to overcome barriers to attendance.

Staff will receive training to ensure they understand that increased absence from schibl cou
indicate a safeguarding concern, and know how such concerns should be managed.

16. Deletions of names from the admission register

The school will ensure that it only deletes names from the admission register for a reason set

out in regulation 9 of the SclBot ! G SYRIFyO0S wS3dzZ A2y aod L
removed for any other reason and the school is aware that doing so could constitute off

rolling.

¢tKS aOK22f gAff YIS NBGdNya (2 (GdKS [! sKBY
register. Thiswill be with the exception of pupils whose name has been deleted from the
register at or after the end of the last term of the school year when they are in the most senior

year group, unless the LA has requested this information.

When the schoolisnotifyy 3 GKS [ ! GKIFG F LlzLAf Qa yIYS Jia
register, the following information about the pupil will be provided:

Full name

Address

The full name and address of any parent the pupil normally lives with

At least one telephone numbday which any parent the pupil normally lives with can

be contacted in an emergency

LT LI AOFOoESS GKS LizLAt Q& ¥Fdzi dzZNB | a3
the pupil is going to live with and the date the pupil will start living there

Ifapph OF 6t ST GKS yIYS 2F G(GKS LizLIAf Qa 20 KENJ
begin to attend the school

¢tKS NBlFazy dzyRSNJ ¢KAOK (KS Lzt Qa ylI kS
register

Names will never be retrospectively deleted from the admissiomttgndance register
these registers will remain an accurate record of who is a registered pupil and their
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name is deleted from the admission register.

17.Monitoring and review

 GGSYRFYOS YR LdzyOlidzh t Atie 6Aff 68 Y2yAraiz BBF

target is96 percent¢ ¥ dz2f € RSGIFAfa 2F (K a0K2 2 fschaol | 6 apy
website.

This policy will be revieweahnuallyby the headteacher. The next scheduled review date for
this policy ilNovember 2025

Any changes made to this policy will be communicated to all relevant stakeholders.
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1.
2.

Attendance Monitoring Procedures

S Y2YAG2NRAY 3 LINROSI
SR 6KSNB LlzLIAf &aQ |

A spreadsheet is sent to tH&LT and attendance officdetailingweekly andannualattendance to date.

Attendance is discussed by classroteachers with attendance officer, pastoral lead and 3\ly. attendance/punctuality trends noticed

by classroom tachers are passed immediately to tB&T.

/2y GdFO0G Aa YIRS gAGK LINByda 2y GKS FTANRG RIFe 27F | haitheplp8 F2NJ |
is absent for a reason not yet provided; these N codes are reported tSltfieand attendance officdaily.

Contact is made to the parents of any pupils marked using the N code. Any N atdetablished after a week amecorded as an
unauthorised absence.

LT | LlzLIA £ Q& 96 feiicénythelayeddncetaifitefsp@aksit@ the pupil in school to discuss any issareproblems to

ascertain how the school can help to improve their attendance. The attendance officer also makes a phone call home thisliatiirss

parents, if necessary.

LF | LJzLJA £ Q Aelolv 96(p&oémir(aftgr QEumm terinfldiie t@time fram@, a letter is sent home raising concerns that their
FGGSYRFYOS KIa FlLtftSy o0St2¢6 (KS a0Kz22f Qa SELISOGSR & ivork/mt NRO ¢ |
the school ad their child to improve attendance.

L¥ | LizZLIAf Qa | 90p&coemlt yOSOIFENSX 82 0838¢¥6 K2YS SELX FAYyAy3d (GKFG GKS
the attendance officer contacthe parents to discuss this.

¢ KS LJdzLJA fic&is mohitbrédSof® weeksand, if attendance does not improve after this time, parents are required to attend a
meeting in school with the classroom teacher and set targets for their child. If parents are unwilling to cooperate eouarelg unaké

to attend, a referral may be required to the local education welfare officer (EWO), who will then conduct a home visit.

After the two-week monitoring period, and if targets are met, a letter is sent home from $h4d ¢ congratulate the pupil and their

parents on improving attendance. Monitoring and communication with the parents continues until attendance stabif$esexcent

Appendices



10. If targets are not met, the classroom t&ger makes a referral to the School Attendance Support Wokkeucation welfare @tocol is
followed, and a parental contract is drawn upfoir-week monitoring period is established and, if there are no improvaisea final
written warning isssued to the parents if there is no improvement after an additidoat weeks a fixedpenalty notice is issued.

Escalated Approach



